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Governors Present:     Heather Brigden McLean (HBM); Sara Boyle (SB); Kirsty Miles (KM); David Mulae (DM) 
              
Also Present: Mark Roessler (MR) - Head of School; Paul Reilly (PR) - Executive Headteacher 
  Anna Bartlett (AB) - Clerk 
 
Apologies:  Paul Jobson (PJ); Nirali Nagji (NN); Julian Jameson (JJ) 
 
Absent:  None    
      

 Discussion/Decision  Action 

1. Administration Matters: The meeting was informed that HM had offered to Chair 
the LAB meetings on an ad-hoc basis, if necessary. Therefore in PJ’s absence, HM 
had agreed to Chair this meeting. HM welcomed everyone and informed the meeting 
that earlier in the day PJ had submitted his resignation from the LAB and would not 
become a trustee of Aurora Academies Trust (AAT). 
 
Apologies for absence: NN and JJ had both submitted their apologies and had 
cited clashes with work commitments.  

 
Declaration of Interest for this meeting: None presented. 
 
Items for Any Other Business: Agreed: 1) New Terms of Reference for LABs,  
2) Issue of school email addresses for governors, 3) Procedures for filling the LAB 
Chair Vacancy. 
 

 
 

 
 

2. Governorship Administration: The meeting was informed that DM and KM’s DBS 
checks had been cleared, but the Clerk was awaiting JJ’s Childcare Disqualification 
Declaration and JJ’s ‘Read-it’ declaration re Part 1 of Keeping Children Safe in 
Education. It was explained that as a result of the new Keeping Children Safe in 
Education requirements re close relatives, the Annual Declaration of Interests form 
had been revised and a fresh declaration would need to be re-submitted by all. SB, 
KM, HBM and DM completed the new declaration and these were returned to the 
clerk for filing and scanning. Action: MR, NN, JJ to submit revised declaration of 
interest to AB. The taking of governor photographs for publicity purposes was 
discussed and it was agreed that governors would e-mail suitable photographs to 
MR. 
  

 
 
 
 
 
 
 
MR/NN
/JJ 

All 

3. Minutes of Previous Local Advisory Body Meeting: The paper, ‘TGS Minutes 
26th Sept 2016’ had been circulated. 
                                          
The September 2016 minutes were agreed by everyone and signed by HBM as 
Chair of the meeting as a true and clear record. 
 
Review of Actions & Matters Arising:  
AB/KM  Advise re the DBS application process – Complete. 
AB  Request PJ’s declaration, electronically – Action discharged. 
AB Re-issue gov e-addresses to office & request e-mail future newsletters – Complete.  
PJ Report re Y1 Paragon Event, then Y2 next year and so on - Action discharged. 
PR E-mail AAT Due Diligence Review to AB, for circulation to governors - Complete. 
PR  E-mail teacher KPI’s for circulation to governors - Action revised to issue TGS 

CARRS to govs responsible. 
SB E-mail an exemplar of route cause analysis work for use in detentions – Complete  

 
 
 
 
 
 
 
 
 
 
 
 

PR 
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AB Present to the LAB the new Terms of Reference – Complete. See Item 13. 
PR Re-issue the request to the office to set-up a parents’ e-group for newsletter issue – 

Complete and confirmed that generally, the e-newsletters were now reached 
the parents. 

HM  Arrange governor visit/report on the school’s communications – Action discharged. 
MR  Issue govs usernames so they can report issues onto CPOMs – Action revised to 

MR to check if this is possible. 
AB  Gather and file governors the KCSiE ‘read-it’ declarations – JJ to do. 
PR Prepare an E-Safety policy for the website – Work in process. 

 

 
 
 
 
 

MR 
 

AB/JJ 
PR 

4. Review of AAT Review of The Gatwick School - The following paper had been 
circulated, ‘AAT LAB TERMS OF REFERENCE Nov 2016’. 
 
The meeting was informed that the school had undergone a second Peer Review 
which had shown that the school had improved since the review conducted five 
months earlier. It was explained that each school within the Trust was visited by a 
number of AAT senior leaders and executives who monitored and RAG-rated 13 
aspects of the management of each school. It was explained that each school could 
expect one review per year and that staff from TGS would be released to contribute 
to the reviews for other schools in the network.  

 
Governors questioned and commented as follows:  

 Nothing was rated ‘red’ this time. It was explained that there had been a 
change in emphasis and the measures were not more positive. 

 What actions will be taken? It was explained that some TGS staff had 
visited other schools to compare workbooks and to improve their own quality 
to ‘Outstanding’. The meeting was also informed that from January, TGS 
would offer visits to all colleagues.  

 
DM arrived at 4.25pm. 
 
It was explained that the monitoring had shown the Single Central Register (SCR) 
work was good, that the administration team had been updated with new SCR 
guidance and that Portable Appliance Testing (PAT) in the Food Technology 
classrooms was in-hand. 

 
Governors continued with their questions and comments: 

 When will the next AAT Review be? In 12 months. 

 When is Ofsted expected? It could be anytime and it may be a ‘light touch 
approach’. 

 Has ‘Safeguarding’ been checked by JJ this term or should someone 
else do it? Safeguarding was last checked in Term 6. Action: AB to chase JJ 
to request a short Safeguarding visit. 

 The lighting in the car park is not great. We do not yet have permanent 
planning permission and we cannot carry-out this work ourselves. Exterior 
illumination is however incorporated within our funding applications. 

 This AAT Review is really useful as a summary guide – It is an intensive 
process. 

 I am really pleased to see the extent of the improvement in the last 6 
months. Staff value the review process too. It was a packed day and it 
clarified what needed to be done. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 

AB/JJ 
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5. Chair’s Update - The following paper had been circulated, ‘DfE visit report - Gatwick 
School - 07112016 (3 - school version (2)’. 
 
The LAB was informed that The Gatwick School’s former trust, (the Crawley Free 
School Trust) had transferred into the Aurora Academies Trust (AAT). AAT’s 
structure was explained and the meeting informed that Tony Blaker and Ron 
Packard were Chair and Vice Chair, respectfully. The meeting was informed that 
Christine Bayliss had recently been recruited to Trustee the enlarged board and that 
Russell Nathan of the Crawley Free School Trust had joined the enlarged board too. 
It was explained that trustees had a wide range of financial, legal, lobbying and 
educational expertise and they would undergo 360 performance reviews. 
 
The LAB was informed that trustees had asked for and had reviewed the TGS data 
and that the CEO would be giving trustees a tour of the school. The LAB was 
informed that the CEO, the director of nurseries, the finance committee and the East 
Sussex Regional Standards Council all reported into the board. It was explained that 
the LAB Chairs for the East Sussex schools did not attend the Board meeting; they 
and their headteachers met at the East Sussex Regional Standards Council. The 
LAB was informed that two of the East Sussex schools had changed their age-range 
intake so they could admit 2 year olds and were informed that the finance committee 
had updated the Board re the cost of the Paragon Curriculum.  
 
Governors robust challenges and observations were as follows: 

 How do we compare to the other AAT schools? TGS has far less 
deprivation and fewer Pupil Premium children. 

 As most children need to be driven to TGS this low deprivation is as 
expected. Yes but three families responded to the recent trawling letter to 
identify those potentially eligible for Pupil Premium funding. 

 It is good that those schools in deprived areas are lowering the age of 
intake. It gives those children a good start. 

 All seems to be really positive. It is good to hear that ‘behaviour’ is 
doing so well. The staff are working really well. 

 Do we have a high proportion of Newly Qualified Teachers? Not really. 
They are keen and they work hard. 

 Do the staff tend to stay? Yes. This is a dynamic school. If there was no 
movement they would leave. All our staff that have left have done so for good 
reasons unrelated to the school. Even though staff turnover in Free Schools 
tends to be high, our staff turnover is low. 

 Is the extended day a negative for the staff recruitment? Not really. Staff 
planning time is allocated. 

 Do the staff receive more salary? The staff have a lovely school and salary 
has not been raised as an issue. 

 Is this true for teaching assistants (TAs), too? The TAs are paid per hour, 
they have a second contract and have longer breaks than in other schools.  

 
 
The LAB was reminded of the pre-circulated Department for Education (DfE) visit 
report and informed that the DfE advisor knew TGS very well, that he put TGS into 
context with other schools and that his report would have been submitted to Ofsted. 
It was explained that if Ofsted did not visit this year, TGS could expect a further visit 
by the same DfE adviser.  
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The LAB was informed that as the DfE wanted the AAT to expand in West Sussex, it 
had awarded AAAT a £50,000 grant to support its anticipated growth. It was also 
explained that this grant represented a large proportion of the total funding available 
for enhancing ‘Sponsor Capacity’. 
  
Governors questions and comments were as follows: 

 Langshott Primary has expected an Ofsted visit for over two years. 

 I presume that the DfE advisors’ report reflects what Ofsted would find? 
Yes. Nothing was flagged-up as an issue so it is possible that Ofsted may 
defer their visit by up to two years. 

 I understand that Southgate Primary had been put into ‘Special 
Measures’; is this the ‘most’ local primary to TGS and what were the 
poor features? Teaching and Learning was found to be poor, but as there 
are a few primaries more local to us the school’s new rating is unlikely to 
impact on our admissions. 

 Is Langshott Primary looking for a new Trust? This is not an issue for us. 

 Does the Trust actively seek-out schools? Yes. 

 
6. Governor Global Leadership Training: All governors and trustees had been 

circulated the training papers, subsequent to the training session. 
 
Safeguarding and Prevent Training: The meeting was informed KM had attended 
the session, that apologies had been received from NN as she had attended a 
similar course and that MR could not attend as he had been meeting with parents. 
KM informed the meeting that the training had informed the governors of the recent 
changes, emphasised the reduction in the number of days’ non-attendance prior to 
the school being obligated to inform the authorities of an absence, discussed the 
‘Continuum of Need’ document that had been issued and the types of neglect; 
physical and emotional.  
 
The meeting was informed that at the January INSET all staff would receive 
‘refresher’ Safeguarding training and it was agreed that in order to increase 
confidentiality and security, the Clerk would arrange school e-mail accounts for all 
governors.  
 
KM informed the LAB that TGS’s new Child Protection On-Line Management System 
(CPOMs) had been discussed at the training event and that the potential of this 
system was popular with the other schools in the network. KM explained that the 
names of the Safeguarding Leads needed to be on display in each classroom and it 
was confirmed that TGS was compliant with this requirement. KM also said the 
training had been really informative and interesting and that it had been led by the 
Glenleigh Park governor who was an East Sussex Single Point of Access child 
protection professional who had also conducted the whole school training in each of 
the AAT schools.  
 
Governors questions and comments were as follows: 

 When do you telephone home when a child is not in school? Within 30 
minutes. 

 Did my child have a ‘Reader’ for tests? This was answered. 

 What (Special Educational Needs) information is not forwarded to the 
class teacher? 

 
 
 
 
 
 
 
 
 
 
 
 
 
AB 
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Online Channel Prevent Training: Certificates received from: NN, KM, PR, DM, 
HBM & AB. Action: AB to prompt JJ to complete this online training. 
 
The LAB was reminded of the scheduled dates for the forthcoming Governor Global 
Leadership Institute training sessions as 1st March re School Data and the Paragon 
Curriculum and 7th June at The Gatwick School, but that the subject was yet to be 
announced. The meeting was informed that many new assessment regulations and 
requirements had been introduced since last year’s session, so the school data 
training session would be relevant to all.  
 

 
AB/JJ 

7. Updates by Head: The following papers had been pre-circulated: ‘Heads Report 
TGS 2016 2017 - 12.12.16 – MRR’ and appendices 1, 2, 3, 4, 5, 6, 7, 8, 9. 
 
The LAB was informed that the numbers on the school roll were increasing in both 
the primary and the secondary phases and that extra rigor had been directed to 
reduce the emerging gap between Pupil Premium funded and the non-Pupil 
Premium children’s attendance.  
 
The patterns in pupil’s attendance were robustly discussed and Governors 
questions were as follows:  
 

 What attendance does the Government consider acceptable? 95% is 
acceptable. 96% is outstanding. 

 How does Ofsted view persistent absentees impact on whole-school 
attendance? An Inspector may take special circumstances into account. 

 What steps is the school taking with persistent absentees’ education? 
After 10 days absence the family will have a telephone call and will be 
informed of the potential of a fine. 

 Are we fining parents, yet? Not yet. 

 We need to buy into that service? Yes, but it would cost the school £3,500. 

 The media has informed the public that parents are being let-off these 
fines. 

 Is the fine worth chasing?  

 My worry is how we support children that are out of school for a long 
time – It is the repeat offenders that are the issue.   

 How do we overcome this for the children? It is not their choice. Should 
we fine the parents? The Year 8 child will sit tests after only five weeks of 
schooling after which we will put measures in place to support and to fill the 
knowledge gaps. 

 What happens to the fines? The local authority receives the money. If we 
benefitted we could direct the funds to support the child’s learning. 

 What do you do for those that have the odd day off? We have a letter 
warning system that is monitored six-times each year.  

 There is normally a reason (for families taking holidays during term 
time). 

 It is not a new issue.  
 Holidays are cheaper during term time - TGS does not authorize holiday in 

term time. 
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The meeting was informed that following advice given by the Department for 
Education’s advisor the school had commissioned an independent organisation to 
assess the school’s curriculum. The meeting was also informed that as 95 1st choice 
applications had been received for next year’s Year 7, the school had started a 
waiting list as the school’s 120 places in that year group would all be taken. The 
meeting was informed that the turnout for the Year R Open Evening had been similar 
to previous years and that many children would be allocated primary places to the 
school. The meeting was informed that a newly recruited teacher had proved popular 
and that the contracted Premier Sports teacher will continue to provide cover for 
teachers Planning, Preparation and Assessment (PPA) time as their provision for the 
Primary Phase students is very good. The meeting was directed to the positive staff 
survey and noted that Inspectors would disregard the singular negative comment but 
that at present, as the school had only 22 comments on ‘Parents View’, Ofsted 
(when it visited) would need to issue a ‘Communication request’. It was also reported 
that the Year 9 children had come 2nd place in a Crawley-wide debating competition. 
 
Governors questioned as follows: 

 Could the independent assessor be hired by Ofsted to inspect our 
school? No. It would be a conflict. 

 Can other school access this? They cannot access our assessment. We 
will pay for it and we will ask for the Maths and English to be reviewed. It will 
support our validation. 

 That’s amazing (re the 95 1st choice applications to Year 7). 

 That’s brilliant (re the 95 1st choice applications to Year 7). 

 Where are the 1st choices coming from, Reigate and Horley? Yes. 

 Will the school do another Year R open day? No, there is no time. 

 Was the staff survey, anonymous?  Yes it was. 

 Can the school reach-out to those who use the Facebook page to liaise 
direct with the school? The Gatwick School Mums Facebook has a 
membership of 72. 

 Does Ofsted use a school list (for the communication request)? Ofsted 
uses the school list and issues a letter asking parents to click onto ‘Parents 
View’. Parents and carers can click into and submit to Parents View, 
anytime, not just when Ofsted triggers a communication request. 

 Is (Parent View) per parent or per child? Per parent.  

 We need to do a back-up (parents) survey. 

 The New Parent Forums after 2-3 weeks is a very good idea so issues 
can be resolved early. Parents Forum e-mails are received by the Lead 
School Administrator. 

 I am aware that the timing and the frequency of the Parent Forums has 
been an issue for five secondary-phase parents. 
 
 

The meeting was informed that additional work scrutinies would soon be carried-out 
and that they gave the school a realistic overview.  
 
Governors questioned as follows: 

 Why are 96% RAG-rated in red in the area of observation that relates to 
Peer Review? By the time of the first work scrutiny the pupils had not carried 
out the Peer or the Self Marking and Feedback evaluations as they had not 
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been shown how to do this.  

 RAG-rating works with ‘definites’, but can you ask the students to 
evaluate English? Yes. RAG is used by the school leadership team to 
isolate and develop weaknesses. 
 
 

The meeting was informed that already a range of incidents had been lodged on the 
newly introduced Child Protection On-line Management System (CPOMs) and noted 
that incidents of bullying were lodged onto the School Information Management 
System (SIMs) rather than onto CPOMs. The meeting was informed that the Pupil 
Assessment Monitoring (PAM) targets were AAT-led and that ‘snapshots’ of data 
could now be viewed by both the Head, the Executive Headteacher and the SLT 
team in order to provide open dialogue of the direction of travel. 
 
Recent behaviour incidents and new behaviour systems were discussed and 
governors challenged and supported as follows: 

 Why is recording separate in CPOMs and SIMs? Bullying would appear on 
both systems if it were a Safeguarding issue. 

 What happened about the allegation against the member of staff? This 
was rescinded by the third party who was in fact another school; they said 
they had the wrong person. Our staff member had been a student at that 
other school. 

 You would have thought that pupils would behave better when the Head 
was in the room. The classroom disturbance is about those pupils that are 
slightly not engaged and those that are talking. Behaviour is never a major 
issue. 

 Are you considering observing classrooms remotely? No. I have mixed 
feelings about cameras. Teachers can use it for reflection and protection but 
most pupils comply with behaviour expectations. 

 There is a big difference in the behaviour between Year 8 and Year 7’s – 
One pupil’s perception is that behaviour is a Year 8 issue at this school. 

 Are you confident that the new system will work better? Yes definitely. 
This year we have clear escalation process for behavior. Students now what 
they can and can’t do in the classroom and they know the next stages. Staff 
are fully aware of the Behaviour System and use it effectively so that they can 
teach. SLT support learning by having a robust Behaviour System in place. 

 There was a concern that reports may not have been followed-up 
previously – All parental communication is robustly followed up. We 
successfully dealt with the allegations and we are tight on what is allowed in 
the school. 

 It is nice to see the Head Boy and Head Girl, so active. The children love 
them - They are good role models and the children are generally very good. 

 As they move-up the school, how will you handle the role of Head Girl 
and Head Boy?  We treat the Head Girl and Head Boy like Year 11’s but we 
will share out the roles and maybe in Year 11, they will have another ‘go’. 

 Will the Prayer Room stay as a prayer room? We have always said that 
we will provide this space. The room is not solely for the observance of 
Ramadan but it is available, as is the Heads Office. 

 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 The Gatwick School 
                                             Local Academy Board Meeting Minutes  

 
Meeting Date: 12

th
 December 2016, 4.15pm 

 

 
 
Signed: …………………………….……..……………………………......……….…                                                                Date: …….……………..                  
The Gatwick School Local Academy Board Minutes – 12

th
 December 2016                                                                                      Page 8 of 12          

 

 

The governors were informed of exclusions and of expected challenging 
intakes and asked: 

 Where is the problem? Some of the issue is with those new to the school. 

 More girls (are misbehaving) than I expected - It is similar in the primary 
phase, although there is no behaviour issue there. 

 Would you expect a reduction in issues if the children have been with 
the school, throughout? 

 There are now 20 rather than 40 issues, so there have been successes - 
None were serious behaviour issues. 

 Do children know their rank? Yes. 

 Could there a factor that some pupils would want be in the top-ten? No, 
the students do not like their parents being involved. 

 Will the school need governors for Governor Discipline Committees, 
(GDC’s)? Yes, but one case has been resolved through alternative local 
provision. Action: AB to add to draft agenda as GDC’s are a useful tool prior 
to permanent exclusions or ‘Man Move’.  

 
 
The meeting discussed the Ofsted criteria for children’s attainment and that since 
Ofsted allocated a double-weighting to English and Maths, the school was working 
particularly hard on these subjects. It was explained that the assessments given on 
the TGSCARS document would be easier to read once more tracking had been 
carried-out. The meeting was also informed that Star Assessment produced accurate 
results. 
 
Governors queried as follows: 

 Do you know what number is the requirement for College? Five GCSEs 
at C or above was the requirement. The new pass will be five or above. 

 How often will you capture the data? Five times in Year 9 and four times in 
all the other year groups except Year R. 

 Have we learned from last summer’s Year 1 Phonics results? Yes we 
have put everything in place. This cohort is very different from last year’s. 

 The children are so varied in Year 1 - Yes but it averages-out nationally. 

 Do the children still have to re-sit Phonics if they fail in Year 1? Yes. 
Action: PR to bring previous Phonics Screening test papers to the next LAB. 

 Do the children re-sit Phonics if they fail again in Year 2? No. 

 Would a Year 2 Phonics failure flag-up a Special Educational Need? Not 
necessarily. 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 

 
PR 
 
 

8. School Development Plan (SDP) - The paper ‘SIP TGS 2016 2017’ was circulated 
at the meeting.  
 
The LAB was informed that the document would submitted to Ofsted just prior to an 
Inspection and that although adjustments are made every half-term there had been 
no significant adjustments since the circulation of the previous School Development 
Plan. The meeting was informed of the intention to prepare a five-year plan and that 
prevalence of green indicated that the school was in good position to achieve its 
goals. 
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Governors questions and comments were as follows: 

 A Five-Year Plan must be difficult with all the changes. A Three-Year plan 
would be better. 
 

 
 
 

9.  School Communications – The LAB discussed school communication and agreed 
that the website was good, that items could easily be found and it was confirmed that 
the newsletter was now being issued each week. The LAB was informed that another 
on-line system would soon by up-loaded and parent governors asked if they had 
seen the SIMs Learning Gateway, which, at present, showed attendance, 
achievement and behaviour.  
 
Governors questioned as follows: 

 Parents cannot yet check on-line for set homework and return dates – 
Action: MR to investigate. 

 Is the Primary homework set by teacher or by the year group? The 
expectations were explained and PR was actioned to ensure teachers were 
aware of the expectations. 

 

 
 
 
 
 
 
 
 
 
MR 
 
PR 

10. Review of planning applications, timescales and worst case scenarios – The 
LAB was informed that the Education Funding Agency had taken the risk re planning 
permission and though it expected to win permission on ‘Appeal’ there was a  
possibility that the school could be asked to relocate to new premises in October 
2017. It was explained that in 2013 the final delivery of the property had been 
planned for 2018 and that the political delays were not a school issue.  
 
The meeting was informed that the school had decided against the temporary 
opening of traffic access at the rear of the premises and that consideration was being 
given to a front access but that a future delivery of ‘portable’ classrooms may cause 
complications. 
 
Governors questioned as follows: 

 Is there a date for the next Planning Committee? Not known. 

 What is the political proportion on the Committee? Similar to before. 

 A trial of walking through the front access would be good. 

 Everyone needs to be more sensible outside the school buildings - The 
caretaker and teaching assistants are on duty at the front of the school, but 
maybe we should try placing more staff in these areas. 

 We need to keep to a solid traffic plan and minimise confusion. 
 

 

11. 
 

Attendance - See Item 7 
 

 

12.  Governor Visit Reports - The following papers had been pre-circulated; ‘Gov HM 
visit report re new lunchtime arrangements 29 Sept 2016’, ‘Gov HM visit report re 
primary open evening Nov 2016’, ‘Gov HM visit report re senior open evening Oct 
2016’, ‘Gov KM visit report - Data meeting - 011216’, ‘Gov KM visit report - Primary 
Christmas crafts 051216 KM’, ‘Gov KM visit report - Safeguarding training session 
161116’, ‘Gov KM visit report - Senior parents open evening Oct 2016’, ‘Gov KM visit 
report - Y7 parents evening Nov 2016 . 
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Governor visit reports re new lunchtime arrangements, the November Primary Open 
Evening, the October Secondary Open Evening, the Year 7 parents evening, the 
Safeguarding training session, a meeting re School Data and a governor report re a 
Primary Christmas Crafts session were all taken as read. Governors were thanked 
for their reports and questions were invited. 
 
Governors enquired and commented as follows: 

 What is the procedure for responses questions raised within the visit 
reports? The Head responds. 

 Governors need to report on core subjects, next term. 
 
 

10. Approval of School-Based Policies - None since last LAB meeting. 
 

 

11. AAT Policies introduced - The LAB was informed that the AAT had introduced a 
number of policies and that copies would be issued to them upon request. Actions: 
AB to forward the policies to MR and MR offered to link the TGS website to the 
Trust’s.  
 
The AAT policies were as follows: 

 AAT - Anti-Fraud Policy November 2016 

 AAT - Charges and Remissions Policy November 2016 

 AAT - Data Protection Policy November 2016 

 AAT - Freedom of Information Publication Scheme November 2016 

 AAT - Investment Policy November 2016 

 AAT - Procurement of Supplies and Services Policy and Framework 020816 

 AAT - Reserves policy November 2016 

 AAT - Financial Management Handbook - Sep 2016 

 AAT - Scheme of delegation revised Nov 16 v5. 
 
Governors enquired and commented as follows: 

 There will be those who will want to look at the Data Protection Policy. 
Organisations, charities and individuals can fall short of the law. 

 

 
AB 

12. Governor Activities - It was explained that this item was for the school to identify 
school events and opportunities for governors to be invited to so the LAB had the 
opportunity to allocate governors to attend, monitor or assist where appropriate. 
Governors were invited to the forthcoming Nativity play and advised that the 
Christmas Fair was to be cancelled as families found it difficult to make the 
conscious effort to travel to the event. It was established that the Friends of the 
Gatwick School (FOGS) had raised £350 at the 2015 Christmas Fair and that it did 
have spending goals in mind.  
 
Governors enquired and commented as follows: 

 Is there a structured communication to parents re FOGS activities?  

 Someone needs to project manage FOGS communication with parents 
and a notice about the Christmas Fair being cancellation needs to be on 
the newsletter as well as on Facebook. 

 It would be good for FOGS to arrange something for the secondary 
phase children. 

 There is a lack of volunteers here as most families here have both 
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parents working. 

 FOGS was better in the school’s first year when staff members were 
driving it forward. 

 

13. Any Other Business - The following papers was circulated at the meeting, ‘AAT 
LAB TERMS OF REFERENCE Nov 2016’. 
 
Governor’s Disciplinary Committee - The meeting was informed that HBM and 
Glenleigh Park LAB governor Tina Greenwood had attended the Governors 
Disciplinary Community (GDC) and that this LAB meeting was an opportunity to 
formally agree the GDC minutes and to sign them. 
 
LAB Terms of Reference - Action: AB to circulate the LABs Terms of Reference 
electronically once the Clerk had received the word document and could insert the 
school’s name. 
 
LAB Chair-Making Process - The LAB governors were informed that the Trust 
made the formal appointment of LAB Chairs, but that nominations should be put 
forward for the Trust to consider. Each governor was encouraged to consider the role 
and was informed that MR would accept their nominations until Friday 16th December 
2016. Action: AB to inform JJ of the Chair resignation and of the Chair-making 
process. The governors were informed that nominees would be invited to have a 
meeting with the Chief Executive Officer and Trust Chair at the school on 4th January 
2017, prior to a formal appointment being made. 
 
Governors questions and comments were as follows:  

 What is involved in being a LAB Chair? Weekly updates with the Head, 
four LAB meetings and four board or regional meetings each year, presently 
being held in Eastbourne.  

 Please re-circulate the meeting calendar - Action: AB. 

 Does PJ’s resignation mean that we need to recruit another governor 
and shall we approach Gatwick Airport’s Director of Corporate 
Responsibility again for potential community governors?  
 
 

Further Governors Questions Raised re Visit Reports –  

 When should answers to questions posed in governor reports be 
expected? The school should endeavour to answer the questions soon after 
the report is presented.  

 Some secondary-phase girls have been absent owing to 
missing/inadequate locks on the ground floor toilets – Each toilet has 
locks. Action: MR to check. 

 It appears that the secondary-phase girls cannot access the upstairs 
toilets - These toilets are open but access during class sessions is at the 
discretion of the class teacher. 

 Could children be refused access to the upstairs toilets? Yes. The use of 
the facilities during class time is discouraged; most children use the facilities 
outside class time. If students are in classrooms downstairs and need to use 
the facilities, they use the downstairs toilets. Likewise, if they are working 
upstairs, they use the upstairs toilets.  

 We need to log the incident upon arrival on the first day of term in the 

 
 
 
 
 
 
 
 
AB 
 
 
 
 
 
 
 
AB 
 
 
 
 
 
 
 

 
AB 
 
 
 
 
 
 
 
 
 
 
 
MR 
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car park - One member of staff had not managed to get on duty on time, this 
issue was resolved. The other issue was resolved as student leaders 
chaperone the children from the door to the playground. 

 There was an incident involving closing doors and putting things on 
benches - The child apparently returned from the playground to the lunch 
hall so he could get his lunch box from a classroom. It was alleged that 
another student held the classroom door closed for a few seconds, but the 
event was not witnessed by the five members of staff on duty in the main hall. 
Although it is not 100% certain that the incident happened, the school has 
taken measures to lock this classroom when there is no member of staff in it 
during lunch time and students now collect their lunch boxes from outside the 
classroom. It is a shame that this one isolated incident brought about such a 
large change in school. Children need to have some independence in getting 
and returning their lunch boxes. 

 

Issue of school email addresses for governors - see Item 6. 
 

AB was actioned to re-circulate the following documents - 
1) The 20 Self Evaluation Questions to all governors, and  
2) The PowerPoint presentation used at and the papers distributed at the 
Governors Global Leadership Institute Safeguarding training session. 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
AB 
AB 

15. Items for Future Agenda -  1) Phonics screening  
                                              2) Update of one subject taught.   
 

 

16.  Dates of 4-6pm LAB Meetings - Mon 27th March, Mon 3rd July.  
 

Date of 4.30-6.30pm Board meetings: Weds 22nd March, Weds 28th June at the 
Cavendish Hotel, Eastbourne - LAB Chair & Exec Headteacher, only. 
 

   

  

The meeting ended at 6:50pm. 
 

Actions: 
MR/NN/JJ  Submit revised declaration of interest to AB. 
All   Governors to e-mail to MR identity photographs suitable for publicity purposes. 
PR   Issue TGS CARRS to governors responsible. 
MR   Check if governors can be issued with usernames to enable direct access to CPOMs. 
AB/JJ  Gather and file governors the KCSiE ‘read-it’ declarations – JJ to do. 
PR  Prepare an E-Safety policy for the website. 
AB/JJ     Request a short safeguarding visit and report from JJ. 
AB   Arrange school e-mail accounts for all governors. 
AB/JJ  AB to prompt JJ to complete the on-line Prevent training and submit certification. 
AB     Add to draft agenda - Governors for Governor Discipline Committees. 
PR   Bring previous Phonics Screening test papers to the next LAB. 
MR  Investigate publication of set homework and return dates on the Learning Gateway. 
PR   Ensure primary teachers were aware of the school’s homework expectations. 
AB    Forward the AAT policies to MR. 
AB   Circulate the LABs Terms of Reference electronically. 
AB   Inform JJ of the Chair resignation and of the Chair-making process. 
AB   Re-circulate the meeting calendar. 
MR   Check the locks on the toilet doors. 
AB   Re-circulate the 20 Self Evaluation Questions. 
AB   Re-circulate the Safeguarding training presentation papers. 


