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Governors Present:     Nirali Nagji (NN); Sara Boyle (SB); Julian Jameson (JJ); Heather McLean (HM) 
  Kirsty Miles (KM); David Muale (DM) 
             
Also Present: Mark Roessler (MR) - Head of School; Paul Reilly (PR) - Executive Headteacher 
  Anna Bartlett (AB) – Clerk (Chair for meeting)  
 
Apologies:  Paul Jobson (PJ) – Chair 
 
Absent:  None    
      
 

 Discussion/Decision  Action 

1. Administration Matters: With the Chair not being present when the meeting due to 
start, direct communication was made and the Chair’s apologies gathered. It was 
established that because the role of LAB Chair was an appointment made by the 
board and which had, to date, included the responsibility of serving as a board 
trustee, it was not possible for role to be simply transferred between governors and 
the role of vice-chair had been considered unnecessary.   
 
As there had been no prior notice, the Clerk took the Chair for the meeting and 
welcomed all, particularly KM, DM and MR who were attending their first LAB 
meeting. Everyone introduced themselves and as it was established that no further 
other apologies had been received, the meeting was informed that it was expected 
that SB would join the meeting in due course. 
 
Declaration of Interest for this meeting: None presented. 

 
Items for Any Other Business: None presented at this stage. 
 

 
 

 
 
 
 
 
 
 
 
 
 
 

2. Governorship Administration: The following papers had been circulated, 
‘Declaration of interest form for TGS LAB 2016-2017’ and ‘The Gatwick School 
Contacts Sept 2016’. 
 
The meeting was informed that David Mulae, who was observing this meeting as a 
potential community co-opted governor, had met with the previous Head of School, 
had toured the school and that it had been agreed with the company secretary and 
the Chair that DM be offered the vacant post once the merger of trusts was complete 
and the governorship be back-dated to 23rd September 2016. 
 
The meeting was informed that governor eligibility and declarations had been 
received from KM and also that new Keeping Children Safe in Education 
requirements necessitated freshly-generated Disclosure & Barring Service 
certification. Action: AB/KM to advise re the DBS application process. 
 
Annual Declarations of Interest – All present submitted their annual declarations of 
interest and the forms were returned to the Clerk to scan and file. Action: AB to 
request PJ’s declaration, electronically.  

 

 
 
 
 
 
 
 
 
 
 
 
 
 
AB/KM 
 
 
AB 

3. Minutes of Previous Local Advisory Body Meeting: The paper, ‘TGS Minutes 
May 2016’ had been circulated. 
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The May 2016 minutes were agreed by those who had been present at that meeting; 
prior to being filed, ready for the Chair to sign-off as a true and clear record. 
 
Review of Actions  
SRP  School e-addresses of school councillors to be issued to PJ - Complete. 
SRP  Head Girl to be recruited in Term 6 - No longer applicable. 
AB  Issue governor e-mail addresses to office & ask them to e-mail future newsletters to 

govs – Completed. AB re-actioned to re-issue gov list and re-request automatic 
e-newsletter circulation to govs. 

HM  Report on recent visit to Paragon Event in YR this year, then Y1 next year and so on. 
            Complete. 
PJ  Report re Y1 Paragon Event, then Y2 next year and so on. Action retained. 
JJ/SRP E-mail the YouTube clip re grooming for review and potential up-loading to FROG – 

Complete. AB actioned to forward the links to MR. 
PJ/AB E-mail the AAT Due Diligence Review Report to AB, to circulate to govs - Action to 

be carried out by PR. 
PR/AB PR to e-mail teacher KPI’s for circulation to governors - Action retained. 
PR Prepare and issue plans for the 2016/2017 staff structure - No longer applicable. 
All Submit to the Clerk, by 5

th
 June, bullet-point answers to the Self Evaluation questions 

- Complete. AB had submitted the combined LAB response to the Board. 
SB Review the four policies discussed – Complete. 
AB  E-mail to SB the school-based policies for review - Complete. 
SRP     Research the costs of the school selling a compulsory uniform skirt - Complete. See 

matters arising. 
SB  E-mail to SRP an exemplar of route cause analysis work for use in detentions – SB 

agreed to provide presentation to MR.  
AB  E-mail all governors the AAT policies - Complete. 
AB        Revise the LAB Terms of Reference and issue to the trust’s company secretary, for 

completion – Draft revised & issued to Co Sec for approval/comment. Action 
adjusted to AB to present to next LAB, once the merger of trusts is complete. 

AB Inform the Safeguarding govs from the other AAT schools, re HM’s to the join their 
group – Complete. 

AB Make enquiries re Paragon Spectacular and circulate the arrangements to the 
governors – Complete. 

PR Ask the office to set-up a parents’ e-group for newsletter issue - Complete, but re-
actioned as parent govs informed the meeting that issue of the e-newsletter 
had appeared to have been ‘tested’ but was not yet embedded into the 
automatic cycle of office tasks. 

AB  Add item re school’s communications to next LAB agenda - Complete. 
HM  Arrange governor visit and report on the school’s communications - Action retained.                                               
 
 
Matters Arising - Governor Questions and Comments re Uniform Issues  
The meeting was informed that a supplier had been appointed to provide branded 
uniform skirts and was advised that uniform and sports kit could be purchased at the 
school.  

 I have seen a uniform skirt that had a luminous inner waistband. It 
effectively prevented pupils from turning over the waist bands.  

 Is the new uniform skirt/trouser colour grey, or is black permitted? Grey, 
only. Parents were informed via the newsletter.  

 Not all the secondary phase teachers appear to be reminding pupils 
about the skirt length rule. All Secondary students are checked and 
stopped at the reception door and isolated for incorrect uniform. 

 Are some of the pupils still wearing trainers in school? Pupils are no 

 
 
 
 
 

 
AB 
 
 
 
PJ 
 

AB 
PR/AB 
 
PR/AB 
 
 
 
 
 

 
 

SB 
 
 
 
 
AB 
 
 
 
 
PR 
 

 
 
HM 
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longer wearing trainers, this was eradicated in the first week. Students are 
isolated and parents are informed to purchase. 

 The school’s stance taken re trainers was well received by the 
secondary phase parents. Thank you. The handbag issue has diminished 
too, now that the pupils are choosing handbags sufficiently large enough to 
carry school books and equipment. This will be a focus for next year as it 
does not affect learning. 
 

4. Chair’s Update – PR informed the LAB that the planned merger of the school’s 
Crawley Free School Trust (CFST) with the sister-trust, Aurora Academies Trust 
(AAT) had been approved by all concerned but had been held back on a technicality 
by the Education Funding Agency. The merger was expected on 30th September 
2016. 
 
PR explained that the last meeting of the CFST had been in June and that the 
2016/17 contract re the Paragon Curriculum for Key Stage 3 had been resolved. The 
LAB was informed that the CEO had informed the Trust of the building works that 
were in hand and the Trust had informed of the planning application to be submitted 
to the Council re the sports hall and multi-use games area (MUGA) being built on 
stilts, to enable more on-site parking. The LAB was informed that PJ had reported 
the minutes of The Gatwick School’s LAB to the Trust and that there had been a 
discussion about contracting local authority expertise re attendance and welfare 
provision. The LAB was informed that the school and Trust were financially secure 
and that the board informed that the Trust was conducting a review of school meals 
providers. 
 
The LAB was informed that the school had bought a new on-line child protection 
system; ‘CPOMs’, that MR would issue private usernames so governors could 
report issues direct onto the system. 
  
Governor Questions and Comments were as follows: 

 Will the MUGA be considered a ‘permanent’ installation? The permission 
issue was with respect to parking provision, rather than ‘permanence’. 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
MR 

5.  Governor Global Leadership Institute Training –  
The following papers had been pre-circulated; ‘Safeguarding Top Up - Wed 7.9.16’, 
‘Disqualification_under_the_childcare_act_June2016’, ‘Disqualification by 
Association – Letter’, ‘Schedules (1) disqualifcation regulations 2009’, ‘KCSIE - 
Signed Volunteers Disqualification Declaration’, ‘KCSIE - Signed as Read Sheet’ and 
‘Keeping_children_safe_in_education’.  
 
Governors were encouraged to read the circulated Safeguarding Top-Up training 
and to attend the governor training sessions planned for 16th Nov at King Offa in 
Bexhill, 4-6pm; 1st March at Oakwood in Eastbourne, 4-6pm and 7th June at The 
Gatwick School, 4-6pm. Governors had been issued the Keeping Children Safe in 
Education - statutory guidance, September 2016. AB actioned to gather from 
governors the remaining KCSiE ‘read-it’ declarations. 
 
The meeting was informed that HM had attended the governors Global Leadership 
institute’s Safeguarding and Prevent training in Bexhill in June and that apologies 
had been lodged by NN as she had previously attended a similar course. HM 

 
 
 
 
 
 
 
 
 
 
 
AB 
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reported that (subsequent to the training), she had questioned the school and was 
satisfied that appropriate ‘Prevent’ strategies were in place and that the school was 
prepared with emergency plans, should a large scale disaster occur. It was reported 
that all the staff had received Safeguarding and Prevent training in 2016/2017 and 
explained that MR had been involved with two ‘Channel Panel’ referrals previously 
and that he had been impressed with ‘Channel’s gentle-but-serious approach. 
 
HM reported that from the training provided, it had been clear that some people still 
did not fully appreciate why referrals were necessary and that authorities may not 
fully appreciate the impact upon a community, once a referral has been made.  
Governors requested copies of all the training papers presented over the last year; 
these were circulated to the governors immediately subsequent to the meeting. 
 
SB joined the meeting at this point. 
 

6. Updates by Head: The papers, ‘Heads Report TGS 2016 2017 - 26.9.16’ and 
‘Glossary & Abbreviations’ were circulated directly subsequent to the meeting. 
 
It was reported that the school now had one-third more pupils than the previous year, 
that Year 8 included a larger proportion of Pupil Premium (PP) pupils [20%], that 
Year 9 had a large number with Special Educational Needs (SEN) [28%], that Year 2 
included a significant group that spoke English as an Additional Language (EAL) 
[22%] and that the school had identified knowledge-gaps in all year groups that 
needed to be closed. The meeting was informed that it was likely that the Year 7 
attendance figure of 81% as of 26/09/16 related to religious observance, on 
account of Eid.  
 
The meeting was informed that the new ‘PAM’ (Pupil Assessment Monitoring) 
snapshot evidence and feedback system was already in use within the classroom, 
and that the (new) SIMs (Schools Information Management System) Learning 
Gateway would be ‘live’ for parents and pupils by the end of the week. It was 
explained that PAM was new to all staff, that the aim was to provide 20-30 
snapshots, each year so the school could build evidence of ‘individual teacher 
typicality’, over time. It was explained that that another aspect of PAM was that it 
provided classroom scrutiny as it could interact with SIMs to rate progress within 
lessons and progress over time. It was explained that PAM used to record 
individual’s starting-points and targets, to retain and recall attainment results as well 
as personal details and photographs etc; it would also assist the Senior Leadership 
Team with subject overviews. It was explained that the school had allocated 
aspirational targets this year and that that staff could access and filter the PAM data, 
so they could analyse their own classes regarding groups of children. The meeting 
was informed of the ‘tight’ five-year curriculum that had been set for secondary 
phase (Year 7-11), that it worked well and had the end-goals in continual focus. 
 
The meeting was informed that the newly installed Child Protection Online 
Monitoring System (CPOMs) was now being used by all staff and accessible for 
review by NN, PR and MR. It was explained that CPOMs reported chronological and 
historical information as well as current actions. It was explained that the high 
number of reported incidents for Term 1 reflected that the system was new, that the 
staff were eager to try it and was a result of the issues which had been noted during 
the Year R home visits. The meeting was informed that all the CPOM entries would 
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be reviewed each half term.  
 
The governors were informed that the website had been updated and more work 
was planned, they were also reminded of the need to return to the Clerk (by 30th 
September 2016) the Keeping Children Safe in Education (KCSiE) ‘read-it’ 
declaration issued to governors with the KCSiE document, the previous week. 
 
The meeting was informed of the culture of learning within the school and that it had 
been decided that mobile phones would now be banned from the school site as it 
was detrimental to learning last year. Students are permitted to have mobile phones 
but must be switched off and in bags while in the school building. There has been a 
window left open where students can use mobiles on the playground but cannot 
make phone calls or use social media. This will be reviewed if required. If mobiles 
phones are seen on the school site they are confiscated and returned at 4.30pm. If 
they are confiscated two times in a week a parent must collect the mobile. 
 
Governors questions raised re Head’s report were as follows:  

 Does it (religious observance) get recorded differently? Religious 
observance is recorded as ‘authorised absence’. 

 It is fantastic to have these linked systems. They sound really good – 
Yes, staff can analyse by subject, by class or by group of pupil, etc. 

 All the data is there? Yes. There is no delay and everyone can use it. 

 Very good. 

 How do the new systems tie-in with Class Dojo? Class Dojo is used with 
the issue of ‘House’ points within the Primary phase, it is visual and the 
Primary pupils love it. However because of the extent administration, Class 
Dojo is no longer used within the Secondary phase.  

 The children love Class Dojo. Yes. 

 Would the children have the same ‘system view’ as the parents? There 
is separate configuration for staff, parents and pupils and students in regard 
to what can be seen. 

 Will CPOMs completely replace paper records? No. Paper records would 
be created and filed as appropriate, but all new paper records would be 
scanned and saved in CPOMs. CPOMs is 100% more efficient than the 
previous system. 

 It will be harder for (Child Protection) issues to slip through the net. Yes, 
it is great for reporting as all the information is simple. The Designated 
Safeguarding Leads (DSLs) are notified immediately and once the report has 
been read by DSL, they are accountable for actions. 

 How do the (Child Protection) numbers equate to other schools? The 
numbers currently look high, but we should keep in-mind that we have just 
completed all the home visits and trained the staff on the use of the system. 

 Thank you for letting the pupils continue to have their mobile phones. 
There were ‘grey areas’ with the ruling, previously. 

 Do the mobile devices need to be switched off? Yes. If the devices are 
heard or seen when in school buildings, they will be confiscated.  

 
The meeting was informed that the school had a Pupil Premium allocation of 
£51,000, reminded of the importance to log the expenditure and the need to evaluate 
the effectiveness of that spend next year as well as evaluate the previous year’s 
Pupil Premium spend. 
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The meeting was informed that despite the car parking issues during the building 
works there were no Health & Safety incidents to report.  
 
The meeting was advised of the marking and feedback monitoring for Key Stage 3 
that would be carried out within PAM (Pupil Assessment Monitoring) and through 
half-termly Marking/Book Scrutiny Audits. The meeting was also advised that 
afternoon registration within the secondary phase had been stopped that bookings 
of PE facilities continued to be an issue for the school and that the new PE teacher 
was ‘fantastic’. The LAB was informed that applications had been received and the 
interviews (for the secondary phase pupils) had taken place for the positions of Head 
Girl and Head Boy. It was reported that the applications and interviews were so good 
that the school was considering appointing a round of deputies, too. 
 
It was reported that the school had a small number of low-level behaviour concerns 
with one high profile pupil; these concerns and the level of points were discussed. It 
was reported in order to have more space, the Breakfast Club may move upstairs to 
the Food Tech room. It was also reported that following the home visits, all the Early 
Years Stage children were now settled-in and also reported that the new school 
lunch provider, ‘Healthy Roots’ had replaced ‘Chartwells’ and was considered by the 
school to be ‘excellent’. The meeting was informed that presently the take-up of the 
school meals within the secondary phase was about half of the students and that it 
had been observed that the majority of secondary pupils did have healthy-looking 
packed lunches.  
 
 
Governors questions raised re Head’s report were as follows:  

 Where does the school ‘sit’ re primary children being dropped-off by the 
kerb, then walking onto the site through the car park, seemingly by 
themselves? I have seen two different families operating in this way. I 
will stand there and monitor this. I believe that these children are with older 
siblings who may have run ahead. From Friday the building works in the car 
park will be complete, so the issue will be eliminated. 

 Will the works be complete by the Open-Day? Yes. 

 Has the school had any vans going round, to scare parents and carers?  

 Some parents were upset and would have appreciated being warned of 
the amount of building work in the car park - The school was not pre-
warned so it could not inform the parents. Please advise parents that the 
works will be complete by Friday. 

 Do the primary pupils get outdoor PE? Yes, they have some indoor PE, 
too. Premier Sports take the primary children for PE sessions and the 
children love it. 

 It has been really nice seeing some of the older children helping the 
younger children through to the playground. 

 Do you still use ‘Reading Buddies’? Yes. It is good for both age groups. 
The younger ones love it and it gives confidence to the older ones. 

 How many student leaders do you have now? We have eight or so, plus 
the student councillors. We are a small school and each appointment needs a 
proper role. 

 Do you have Prefects? Yes. We call them ‘Monitors’. 

 Is the points system the basis of the Behaviour Policy? Yes. 

 With 55 in a year group, you cannot ‘get-away’ with poor behaviour. The 
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children dislike the internal exclusions. 

 What does it mean if a child is 1 above their target? It means that we are 
going to expect better progress. 

 How are you going to do this? All secondary students have a target of 1 
grade higher than their predicted score from Key Stage 2 SATs. Lower 
students have a target 1.5 grade higher than predicted, except for Spanish; 
this is to ensure that the school meets the National Progress 8 Score. 

 I think the children would receive the new healthier lunches better if 
their parents were ‘on-board’ with it. The food is the healthiest I have ever 
seen in a school. It is ‘proper’ food with vegetables, not chips. 

 It would not do any harm for the children to try new foods, the majority 
will get used to the new food but the parents need to be more positive 
about what is provided. 

 Is there any menu choice? Yes, there is always a vegetarian offer and 
normally salad available. 

 Not all the existing parents know of the change in school meal provider 
– The parents were informed at the end of last year. 

 The menus sound ‘adult’ but the flavours are not strong or over-
powering. 

 I would like all the children to have a positive feel about their food. 

 The former school-meal provider’s admin system was difficult for the 
children. I will report back to the parents that this is being looked into. 

 We could ‘Survey Monkey’ the children and present the results to the 
parents. 

 We could consider inviting parents to ‘Come dine with me’ at school. 

 It would be good to add an option of a piece of fruit from the fruit bowl.  
 

7. School Development Plan (SDP) - The paper, ‘SIP TGS 2016 2017’ was circulated 
directly after the meeting. 
 
The governors were advised that the School Improvement Plan (SIP) was huge and 
that it represented the work needed for the school to be rewarded with ‘outstanding’ 
from Ofsted. Governors were asked to read the SIP and present questions via the 
Clerk so they could be ‘captured’. 
 
Governors questions and comments were as follows: 

 Is a governor and governance section, included? It is and there is an 
overview of Pupil Premium, Teaching & Learning, Statistics, Finance and 
Scrutiny, which are all within the remit for governors. 

 How much notice does Ofsted give, now? They telephone at 12pm and 
visit the following day. Ofsted will review the minutes and meet the Chair. It is 
good to have governors that can speak in detail on Pupil Premium. 

 Could Ofsted come at any time now? Yes. 

 Is Ofsted likely to leave it for a few months? We do not know. The 
Department for Education plans to visit in November 2016, but the DfE is 
Independent from Ofsted. 

 
There was a discussion around roles for governors to focus upon. MR offered to 
prepare a cyclical governor visit programme and to inform the staff and governors.  
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The allocations of roles was agreed as follows: 
 

Safeguarding and Child Protection – DM 
Core subjects, (English, Maths and Science) - HM 
Behaviour, Personal Development, Welfare & Attendance - NN 
Citizen/Community, Paragon, Social, Moral, Spiritual, Cultural & British Values - SB 
Pupil Premium - JJ & KM 
Special Educational Needs & Disabilities (SEND) - KM 
Teaching & Learning - KM 
Outcomes on results - KM. 
 

DM left the meeting at 6pm. 
 

8. School Communications – It was reported that the school was investing into a 
‘texting-to-parents’ service, had already incorporated the SIMs learning Gateway  
and had Class Dojo working well in the primary phase of the school and that as the 
school was now much bigger, there was a need to reduce and formalise the end-of 
the-day meetings with parents. The meeting was informed that NN and MR were 
outside at the end of the school-day and that the school was working hard to issue 
the newsletter each week. 
  
Governors advised of the following: 

 The school’s main phone line still breaks-off - Investigations by the 
telecom provider are on-going and it appears to be a digital issue. 

 Do you always ‘do’ all the social media? We always use Facebook and 
Twitter but not Instagram. 
 

 

9. Preventing Sexual Harassment in School – The meeting was informed of 
governor questions raised recently and subsequent to national media coverage on 
this topic and of the advice presented by West Sussex County Council. The meeting 
was informed that the sexual harassment in school was not formally on the national 
curriculum, but that schools needed to educate about this aspect with the aim to 
keep the children safe from harassment within and outside of the school walls. It was 
explained that most schools publicise information about electronic harassment 
activity and that more work needed to be carried out in this area. 
 

Governors commented as follows: 

 This work needs to be driven into the whole culture so the children are 
‘equal’. Yes and this work needs to be carried out within all the year groups. 

 

 

10. Governor Visit Reports - The following papers had been pre-circulated; ‘Gov Visit 
Report - Safeguarding - HM - 8 June 2016, ‘Gov Visit Report - Safeguarding - HM - 
28 June 20126’, ‘Gov Safeguarding Compliance Checklist - 28 June 2016’, ‘Gov Visit 
Report - Primary Intake Transitions - HM - July 2016‘ and ‘Gov Visit Report - Primary 
Paragon Event - HM - 21 July 2016’. 
 

HM was thanked for her reports and MR advised that he would respond outside of 
the meeting to each of the questions raised in the reports. 

 
 
 
 
 
 
 
 
 

11. Approval of School-Based Policies - The following papers had been pre-
circulated; ‘14 0626 - The Gatwick School - Safeguarding and promoting the health 
and safety of pupils on activities outside the school’, ‘The Gatwick School Behaviour 
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for Learning Policy v2’ and ‘TGS Attendance Policy’. 
 

 Safeguarding Policy  
 Behaviour Policy 

 Attendance Policy 
 

The meeting was informed that the Safeguarding Policy had been updated to include 
domestic violence and female genitalia mutilation. The meeting was also informed 
that the school needed a new E-Safety policy for the Website - Action: PR. 
 

Governors were asked to complete a 20-minute on-line ‘Prevent’ training session 
and e-mail the certificates to the Clerk. 
 

Governors commented as follows: 

 If there were allegations made against the head, would a Trustee, rather 
than a governor deal with this? Yes. This is within our Code of Conduct 
Policy. 

 

 
 
 
 
 
 

 
 

PR 

12. AAT/CFST Policies introduced - The following papers had been pre-circulated; 
‘AAT Accessibility & Disability Policy - AAT A&DP - Exp July 2018’, ‘AAT 
Administration of Medicines Policy - AAT AofM – Exp Jul 2018’, ‘AAT Attendance 
Policy - AAT ATN - Exp July 2018’ and ‘AAT Board, Committees & LAB Minutes & 
Meeting Papers Policy’.  
 

The meeting was advised that the AAT policies were distributed for reference only 
and that schools could add appendices, if appropriate to their school. No questions 
were raised. 

 

 

13. Governor Activities for 2015/16 - For the allocation of roles, please refer to Item 7. 
It was agreed that the priority for the LAB was to monitor attendance, marking and 
feedback. 
 

 

14. Any Other Business - The AOBs were generated by governors; their questions and 
comments were as follows: 
 

Facility: 

 Parents are upset with the background noise within the main hall. There 
are new acoustic boards in the hall space, so the acoustics are now much 
better. Unfortunately, it appears that our public address system was not used 
for the new parents/Year R welcome presentations.  

 

Governor Monitoring Visits: 

 I have enjoyed my visits, they have all been very positive.  
 

Uniform:  

 Do parents now need to order uniform online direct with the uniform 
supplier - Yes. 

 Our uniform provider needs to provide more size options - We will inform 
the supplier, we are aware of a particular need. 

 Is there a different uniform for the different phases in the school - Yes. 
 

Attendance: 

 Attendance is an issue which needs to be tightened-up - We have had an 
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issue with term-time holidays taken but that has now been resolved through 
pupil mobility and will, in time be removed from our school’s attendance 
percentage figures. 

 Once a pupil has left, all their statistics go with them to the new school?  
Yes.  

 What is the real problem with the attendance? Is it the odd day of 
absence? Yes and it is knowing which children regularly take the off day off 
and getting a friendly communication going with the family. 

 We are small school and this would impact on our figures. 

 Is Year R’s attendance in our official figures? No. We monitor Year R’s 
attendance but Year R’s attendance is not included in the figures we present. 

 Is our attendance comparable with other local schools? We need to do 
that research. Historical data will be on a DfE website. 

  
Planning Application: 

 I expect that if the school gets a good Ofsted then the Council will view 
the planning application more positively. 

 Have other Councillors been invited to see the work carried out to the 
first floor? It would be good to be proactive and to invite them. 

 Just one vote prevented approval, last time. 

 If the Council does not approve the application, could it be forced by the 
DfE? Yes, but the worst case scenario is that the school moves to a new site. 

 You cannot move a school once it is full. 
 

15.  Items for Future Agenda -  
1. Attendance 
2. Review of planning applications, timescales and worst case scenarios 
3. Debrief from Department for Education’s November visit. 

 

MR left the meeting at 6.35pm. 
 

 

16.  Dates of Meetings - The Monday 19th December meeting was brought forward to 
Monday 12th December. The dates for the Monday 27th March and Monday 3rd July 
meetings were agreed. 
 

   

 

The meeting ended at 6.40pm. 
 

Actions: 

AB/KM  Advise re the DBS application process 
AB  Request PJ’s declaration, electronically 
AB Re-issue gov-mail addresses to office & re ask them to e-mail future newsletters  
PJ  Report re Y1 Paragon Event, then Y2 next year and so on 
PR E-mail the AAT Due Diligence Review Report to AB, for circulation to governors 
PR  E-mail teacher KPI’s for circulation to governors  
SB E-mail to MR an exemplar of route cause analysis work for use in detentions 
AB Once the merger of trusts is complete, present to the LAB the new Terms of Reference  
PR Re-issue the request to the office to set-up a parents’ e-group for newsletter issue  
HM  Arrange governor visit and report on the school’s communications 
MS  Issue govs with usernames so they can report issues direct onto CPOMs 
AB  Gather and file governors the KCSiE ‘read-it’ declarations 
PR Prepare an E-Safety policy for the website. 


