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LAB Members Present: Sara Boyle (SB) - Chair; Mark Roessler (MR) - Head of School 
  Kirsty Miles (KM); Louise Zorgji (LZ); Sharmila Mortlock (SM) 
  Richard Keightley (RK) 
Also Present: Daniel Cheetham (DC) - Observer; Anna Bartlett (AB) - Clerk  
Apologies:  David Mulae (DM); Christian Walstock (CW); Paul Reilly (PR) 
Absent:  None    
Quorum:  Quorate with four LAB members. Six members were present. 
     

 Questions to the LAB and LAB member considerations are bullet pointed and in bold. 

 Discussion/Decision  Action 

1. In view of SM’s delayed arrival, the LAB took the opportunity to conduct a 15min tour 
of the car park and playground. Members noted that the staff made good use of the 
car parking rota, that there are five car sharers, two staff cyclists and that parking at 
DC’s school was provided for 50 of the 300 staff. Members questions included: 

 Have you had to use the back-up playground car park? No. 

 When would you invoke use of the playground car park? If there were 
parental complaints, written or verbal. 

 It is good that no complaints have been received.  
 

SM joined the meeting at 4:20pm. 
 
Welcome: SB welcomed everyone, particularly Daniel Cheetham who attended as 
an observer. Everyone introduced themselves. DC subsequently declined the offer of 
co-option, citing recently made commitments.  
Apologies: DM and CW had submitted their apologies citing clashes with work or 
previously made commitments.  
 

 
 

 
 

2. Financial Update: The following paper was distributed at the meeting ‘Finance 
Update - LAB Meeting 08.10.18’. The following papers had been pre-circulated, 
‘Academies_Financial_Handbook_2018’. Members noted that the school’s Finance 
Officer would vacate her role at the October half term in order to work in a school 
closer to her home. Members noted that the recruitment was being managed by an 
agency and that the Trust’s Finance Director would provide interim cover interim. 
Members noted that the role would be changed to a School Business Manager 
position and asked: 

 Could we increase the notice period for these key administration roles 
to six weeks? We cannot change KL’s notice period but we could endeavor 
to increase the notice period for the future. 

 What is the notice period for the Head of School? It is likely to be the 
same as it is for teachers.  

 Could we add marketing to the job description of the new School 
Business Manager? Fundraising is included; it may be best to raise this at 
the regional standards meeting. 

 Is there flexibility to increase part-time hours? Increased roles, maybe.  

 Positive comments appear publicly and widely on the town’s social 
media but so do parent’s negative comments re the school’s 
communications. It is a shame that the positive communications we 
receive cannot be shared so widely. 

 As members we monitor Facebook communications and the school’s 
communications with parents and parents do need earlier notice of 
occasional early closures. We have also observed that ‘reminders’ 
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occasionally arrive before the related ‘notice’, this indicates that home-
school communication is occasionally inconsistent. Noted. 
 

Members noted the school was likely to break-even for 2017/18 once the Education 
& Skills Agency had repaid the school’s part-claim re the £40K paid in relation to the 
repair and maintenance to the air condition and heating system and for the £20K 
paid in relation to sports provision provided. Members noted the funding challenges 
presented by growing schools and that although the school had budgeted for 658 
pupils in 2018/19 it had 650 on roll but was funded on the 450 pupils in school the 
previous year. Members noted the low staff staffing spend and the expectation for 
the spend on staffing to increase as they became more experienced. Member noted 
that owing to financial pressures the Finance Director authorized every expense. 
Members contributed as follows: 

 Does the school still receive a start-up grant? Yes, but this has now 
reduced to a minimal figure. 

 Once the sports hall is built the school could generate lettings income. 
 
Members noted that following the revision of the Academies Financial Handbook a 
Trust level review was underway to minimize the overlap of trustee and member 
roles and that consideration was in-hand re the dissemination and frequency of 
trustees review of the finances. Members enquired as follows: 

 Would my membership of a Special Needs body affect my eligibility? 
No, that interest has been declared. This is simply a need for a greater 
degree of role separation within Trusts. It will not directly affect any members 
of this LAB but there are likely to be changes to the volunteer input at 
Committee, Standards Council and Trust level. 

 
Members noted that the report of Pupil Premium (PP) spend was almost finalized 
and that the increase in PP children meant that this income was now £93.5K.   

 Pupil Premium income has doubled - Yes, and we should expect 
enhanced scrutiny in this area. 

 You could add the national Insurance numbers to applications so the 
school ensures it gains funds for all that are eligible - The form does ask 
for this information. 

 As Pupil Premium numbers often correlate closely to the number of 
SEND (Special Educational Needs & Disabilities) pupils, is the SENDCo 
consulted re the of Pupil Premium spend and how creative can you be 
with the spending? The SENDCo will be involved. The budget needs to fund 
extra teaching support and focused activities ie trips.   

 

Members noted the £10K Catchup Premium Funding received for the 38 Year 7 
pupils that did not make the expected 100 points progress from Key Stage 1 to Key 
Stage 2 and asked: 

 Is this funding only for this year? No this is every year. 

 What if a child has 100 points progress in one subject only? The formula 
is complex but funding can be claimed for those that achieve less than 100 
points progress in either Reading and/or Maths. 

 Is there a spending plan and who apportions the spend of this grant? 
The spending plan is constantly reviewed by the Head alongside the 
spending review of the intervention provider’s resources budget. 

 Which LAB member needs to scrutinises the spend, activities and 
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effectiveness of the Catch-up Premium? The lead for Pupil Premium. 

3.  Planning Status & Building Schedule Update: The following papers had been pre-

circulated, ‘Car Park Mgt Plan 2671_046_R08B’ and ‘Travel Plan ucmPUB332723’. 
Members noted the reasons for the third postponement of the planning hearing that it 
was now scheduled for 20th November. Members noted that though temporary 
planning permission had expired on 31st August, there had been no indication that 
the Council intended to enforce sanctions resultant from their postponement of the 
hearing. Members also noted that the ESFA (Education & Skills Funding Agency) 
had taken the opportunity to change the planning consultants to one that had worked 
on the original plans. Members noted that three contractors had submitted tenders, 
that preliminary works would start immediately and that (with permission granted) the 
building works would start in June, once the GCSE’s were complete and the works 
would be complete by September 2020. Members noted that The Gatwick School 
had lost pupils owing to its lack of sports hall and the Chair asked that for LAB 
members to attended the hearing. Members asked: 

 Could we speak at the hearing or ask a councilor to speak on our 
behalf, as we did before? Two people are permitted to speak; one of those 
will be the Trust’s CEO. We could script student presentations.  

 Could we give new councilors a tour of the school? We have met many 
of the new councilors. Action: MR to ask the company secretary to ask one of 
the known councilors to speak in support of the permission. 

 We could ask our contacts to sign into the hearing consultation web 
pages to add or re-emphasise their support - Action: SB to circulate 
members the link to the hearing consultation so all members and members 
contacts can detail or refresh their support for the building works. 

 Why are the preliminary works being started prior to planning approval? 
The ESFA has already spent £20M, it expects a positive result from the 
hearing and has prepared the contractors. 

 The school is 50m beyond the perimeter of the plans for a potential 2nd 
runway. Outline plans cannot be re-submitted for 20 or 30 years. 

 
Members noted the Travel Plan, the intense scrutiny it attracted and noted that the 
five-minute on-site parent parking facility was difficult for parents on days when the 
school had arranged events designed to engage them with their child’s schooling. 
Members contributed as follows: 

 Is the Car Park Plan or Travel Plan available to the parents? It would be 
available, on request. 

 The parents understand the Travel Plan as a school rule/procedure and 
they may appreciate a reminder of its link to planning approval and the 
building of the sports hall. Noted. 

 Has the change in the school closure times and the clubs affected the 
Travel Plan or adherence to the Car Park Plan? No. 

 Could we use the parent forums to engage with parents re the travel 
plan? No, the forums have been discontinued. 

 When was the last hands-up staff travel survey? Spring 2018. The new 
bike racks are full but daylight saving and seasons impact travel choice. 

 It is good that we conduct travel surveys more frequently than needed. 

 Does the Travel Pan coordinator have sufficient time to monitor and can 
the LAB support the school with the evaluations? We have appropriate 
resources but we do need continued monitoring to ensure compliance to the 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
MR 
 
SB 
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Plan and ensure that staff assist with enforcement. We also need to complete 
all the planned surveys. 

 Can we change our small road sign by the exit to request more clearly 
that drivers turn left and use the roundabout? Unfortunately we cannot 
enforce our neighbours to follow our travel plan. Parents sometimes follow 
residents that turn right. Action agreed. MR to write to parents to emphasise 
the need to turn left at the exit. 

 What was the result of the trial Metrobus route? It was deemed 
ineffective. 

 Other schools have managed to arrange appropriate term time only 
Metrobus routes and times. Now that the school has expanded, could 
we initiate fresh discussions to fill ineffective routes. We could, but we 
now have approval to buy a school minibus. 

 Will the mini-bus be liveried-up with ‘The Gatwick School’, when can we 
expect the bus and will we need our drivers to have special two-day 
training? The mini-bus will be liveried up and we should have it by January. 
Staff driving the bus during school hours will need training but not all parents 
will need training for when it is used outside of school hours. We have also 
initiated discussions re a potential park and mini-bus ride facility. 

 
 
 
 
 
MR 
 
 
 
 
 
 
 

4.  Safeguarding Update & Newsletters: The following papers had been pre-
circulated, ‘Safeguarding newsletter Sept 18’ and ‘Safeguarding newsletter Oct 18’,  
‘KCSiE_2018 decl.pdf’, ‘KCSiE_3_Sept_2018_14.09.18’, ‘Channel_Duty_Guidance 
_April_2015’ and ‘3799_Revised_Prevent_Duty_Guidance__England_Wales_V2-
Interactive’. Members noted the Safeguarding newsletters, that they could contact 
the Trust’s Safeguarding Lead direct for any further clarification and noted the need 
for all LAB members to read the Keeping Children Safe in Education documentation 
and sign the read-it declaration. Members noted the local context issues re child 
sexual exploitation in Crawley, ‘County Lines’ in West Sussex, female genital 
mutilation and noted that radicalisation and extremism in Crawley and West Sussex 
had now reached Tier 2. Members noted the Prevent support for one child, noted the 
filter of keywords used on-line in school and noted that although it was necessary sit 
Prevent training 5-yearly, the on-line Prevent training only took 10-20 minutes and 
were encouraged to sit the training each year. Action: AB to send the link so 
members could refresh knowledge and all were asked to e-mail any training 
certification so it can be added to the training log. The Child Protection Operating 
Management Systems (CPOMS) was explained and MR was actioned to arrange for 
Child Protection Operating Management Systems (CPOMS) loggons, as needed. 

 Is the radicalisation an issue for the whole of West Sussex. Is it a 
demographic or the school issue? Even market towns have reported an 
increase in radicalised graffiti. Staff training re Prevent has been booked. 

 Could LAB members be included with the Prevent training? Yes, 
members were informed of the details and were invited. 

 There is national concern re harassment of girls in school uniform. We 
need to inform/remind pupils that harassment is not acceptable and that 
they need to report such instances to the authorities - Noted. 

 Do we have a member of staff at the bus stop at the end of the school 
day?  Duty points are to 16:45hours – This needs to be celebrated but 
there should be someone on duty near the bus stop when the clubs 
close Action: We will remind club organisers to walk pupils to the bus stop. 

 Does this on-line protection system filter stop users from searching on 

 
 
 
 
 
 
 
 
 
 
 
 
 
AB 
 
 
MR 
 
 
 
 
 
 
 
 
 
 
 
 
MR 
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those words and who chooses/updates the words filtered? The IT 
manager sets the words. The filter stops the searches, it alerts the school of 
the use of that/those words and the alerts are reported on CPOMS. 

 It is good that the school is receiving Prevent/Channel support for these 
behaviours/views held but do those pupils present a threat to our pupils 
and have their parents been supportive? The behaviours have improved 
and the parents supported the referrals. 

5. Business of Meeting & Items for Any Other Business: None.  
 

6. LAB Membership Administration: Members were reminded that DC had been 
invited to observe this meeting to consider co-option to the membership, were 
informed that SM’s membership checks were complete and CW’s almost complete. 
 

 
 
 
 

7. Register of Interests: The following paper had been pre-circulated, ‘Declaration of 
interest form for all AAT Members, govs, trustees, cmte members 2018-2019’. 
Members submitted their declarations during the meeting. Action: DM to complete.  
Declaration of Interest for this meeting: None presented. 
 

 
 
DM 

8. Minutes of Previous Local Academy Board Meeting: The following paper had 
been pre-circulated, ‘TGS Minutes July 2018’ had been pre-circulated. Neither the 
July Minutes nor the actions were discussed.  
Actions from July Meeting:  
MR  Review and publish policies relating to absenteeism. 
AB  Request PR to advise and update the LAB re planning hearing. 
MR/SB   Review the actions of the April 2018 LAB meeting and inform members of their roles. 
All          Liaise with SB/MR if they wished to discuss their allocated role or how to proceed with visits. 
LZ,RK,SB,KM to agree the two sets of June Disciplinary Committee Minutes. 
All Schedule visit monitoring dates & focus upon completing at least one visit and report per term. 
SB  Follow-up re DM’s and KM’s initial contacts. Liaise with the deputy head of Christ’s Hospital. 
  

Minutes of July Disciplinary Committee - Agreed and signed by the Chair.                                         
 

 
 
 
 
 
 
 
 

9. Discuss and Agree Lead Lab Member Roles 18-19 - The following paper had 
been pre-circulated, ‘Ofsted Website Compliance Checklist – SLT’ and 
‘Inspecting_safeguarding _guidance_100918’ and ‘TGS SDP 2018-19 v8.10.180’. In 
view of the recent changes to the LAB membership and in preparation for the next 
Ofsted, expected next summer, each member was actioned to read pages 44-46 of 
the Ofsted School Inspection Handbook and AB was actioned add interrogation of 
the document to January 2019 agenda. Members were informed of MR & SB’s 
Strategic Organisation meeting held to enhance the impact of the LAB and of the 
decision that each role have a primary and a deputy or shadow LAB member to 
support them, that members would conduct monitoring visits in-between LAB 
meetings to enhance the ability to process school information presented and to the 
ability to raise informed questions. The LAB discussed the roles, the work and time 
involved and agreed as follows: 
 
Special Educational Needs = KM. Shadow = Vacant. 
Pupil Premium = KM. Shadow = Vacant. 
Teaching and Learning = CW. Shadow = Vacant. 
Leadership & Management = SM. Shadow = DM & SB.  
Safeguarding Lead (within Leadership & Management) = SB. Shadow = DM SM.  
Outcomes: CW. Shadow = Vacant. 

 
 
 
 

All 
AB 
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Personal Development & Welfare = LZ. Shadow = SB. 
Environment = CW. Shadow = Vacant. 
Early Years = SB. Shadow = Vacant. 
 
Members noted the new distributed leadership roles within the School Development 
Plan and the new time scaled and apportioned rapid improvement plans which had 
recently proved and effective. Members were asked to liaise with the staff relevant to 
the role they had been allocated, to report back to each subsequent LAB and to 
liaise with MR with queries of how to monitor the execution, impact, embedding and 
improvement of the area the role been allocated. Members noted that: 

 Some monitoring may be duplicated ie the link to Behaviour and Pupil 
Premium on Outcomes - We need robust and clinical monitoring of groups 
of pupils and the insight will be delivered during these visits and may give rise 
to adjusting interventions.  

 

 
 
 
 
 
 
All 

10. Heads Report - The following paper had been pre-circulated; ‘LAB Heads Report - 
Abridged - 8.10.18’, ‘CEO Note of Visit TGS 200918’ and ‘Open Evening 
endorsement - Oct 18’ and ‘TGS SDP 2018-19 v8.10.180’. Members noted INSET 
presentation to staff, that attainment from Year R to Year 3 was good and noted the 
plans for the primary phase to focus upon Writing. Members noted that the Year 11’s 
had taken mock GCSE’s in June and that their achievement had now elevated from 
0.6 to a positive position and that Year 11 would take a second set of mocks in Term 
2. Members noted that the Year 10’s and Year 9’s were close to or where at where 
they should be and that Year 7’s and 8’s were the highest attaining year groups in 
Phase 3. Upon request members noted detail and were updated re the challenges 
presented on slide 31 of the Head’s report and members noted the exceptionally 
high proportion of pupils with Special Educational Needs & Disabilities (SEND) in 
Year 11. Members asked: 

 What was the CEO’s impression of the attainment figures? The Trust’s 
focus is upon Year 11’s and the Education Director was pleased with the 
accelerated progress for the Year 11’s.  

 Have you seen a change in the Year 11’s since Term 6? Yes, although it 
has been a challenging cohort, and they have turned a corner. Most students 
are more focused they are beginning to take things seriously, they are 
beginning to revise and there are two good senior leaders supporting them. 

 Now staffing has grown from 58 to 81 staff, how do we plan to monitor 
and provide for everyone’s development? We have a bespoke Continuous 
Professional Development (CPD) programme for each member of staff, we 
have reduced the teaching day on Wednesday to 15:50hrs so we can provide 
whole staff training and we have staff in middle-leader roles and others 
having middle leader training. 

 Do you look trust-wide re succession planning? Yes, with respects to the 
School Business Manager post but we are the only secondary phased school 
in the Trust, at present. Most of the teacher posts will be filled with local 
teachers and sometimes we recruit newly qualified teachers that had their 
placements at TGS. 

 The school has a local reputation for swift teacher advancement – As we 
grow these elevated posts will be filled and with the long work day there will 
be increased pressure on recruitment. We will need to become an 
‘Outstanding’ school to attract staff, or become a training school and/or 
provide more ‘soft’ benefits. 

 Is there a reason for the high proportion Year 11 SEND pupils? With 
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spare capacity in that yeargroup we attracted those that have needed to 
move from other schools.  

 Small class sizes and small yeargroups tend to attract pupils with SEND 
needs – Yes but there were fewer questions re SEND at the Open Day this 
year. 
 

11. School Policies - The following papers had been pre-circulated; ‘Nursery 
Safeguarding and Child Protection Policy 2018’, 14 0626 - The Gatwick School - 
Complaints Procedure’ and ‘The Gatwick School Behaviour for Learning Policy Oct 
2018 update’. Members noted work to bespoke the policies used by the Trust, the 
priorities and the work in hand to ensure compliance and to be brought up to date. 
SM left the meeting at 6:05pm. 
 

 

12. Updates from the Chair - Members noted the Head and Chair meetings which had 
included the rapid improvement plans linked with the School Development Plan, the 
timetable of work for the school business manager role, adding the role of 
Communications Champion to that role and discussions to ensure continued focus 
upon the whole school, whilst the Trust and the school’s critical focus was directed 
upon Year 11 achievement. Members raised parental concern and the need to know 
the timing and frequency of pupil reports.  

 What works for this Year 11 can be repeated in future years. 
 Could we inform all parents when to expect pupil reports – Yes. There is 

a requirement to report just once, annually and this is what the primary pupils 
receive. Year 11’s will receive four reports and the other secondary pupils 
receive three reports annually.  

 

 

13. LAB Member Reports - The following papers had been pre-circulated; ‘Governor 
visit report - Kirsty Miles 280918 C Dale SEN’ and noted SB’s Strategy Report 
presented verbally. 

 Should the member reports be circulated to the LAB? Yes. Please vet 
them first with your main staff contact but please e-mail to AB so all reports 
can be shared and assist with everyone’s knowledge of the school. 

 

 
 
 
 

14.  LAB Monitoring Plan for next Term - Not discussed at this point. 
 

 

15.  LAB Skills Audit - The following papers had been pre-circulated; ‘TGS Skills Audit - 
April 2018 - Long answers’ and ‘TGS Skills Audit Matrix April 2018 less Nirali’. 
Members noted the enhanced spread of skills of the LAB and requested that a fresh 
Skills Audit be conducted now that the LAB had grown. Action: AB to circulate the 
Skills Audit template for all to complete and return.  

 

 
 
 
AB 

16.  Visits to other Governing Bodies Meetings - Members were invited to join with 
SB’s visit of a local school’s governing body meeting and LZ offered to contact other 
governing bodies so more LAB members could benchmark their levels of scrutiny. 
 

 

17.  Any Other Business - DC was thanked for observing the meeting. Members were 
asked to e-mail their comments to AB by 10th October re offering DC the four-year 
co-opted membership. 
 

 
All 
 
 

18.  Dates of next LAB Meetings - 7th Jan 2019, 1st April 2019 and 15th July 2019.   

The meeting ended at 6:20pm. 
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Actions to be carried out before the next meeting, unless stated otherwise. 

SB/All Circulate the weblink for the hearing consultation, so all can add-in/refresh their support. 
MR Write to parents to emphasise the need to turn left from the school exit in Gatwick Road.  
AB/All  Issue the Prevent training link to all. Re-sit the Prevent training. E-mail new certificates to AB. 
MR  Arrange for CPOMS loggons for the LAB newer members. 
MR  Remind club organisers to escort pupils to the bus stop. 
DM  Complete Annual Declaration of Interest. 
All  Read pages 44-46 of the Ofsted School Inspection Handbook. 
AB  Add to draft Jan agenda – ‘Interrogation of the Ofsted School Inspection Handbook. 
All Liaise with the staff member relevant to role, conduct visit and submit report to next LAB. 
AB/All  Circulate the Skills Audit template for all to complete and return. 


