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Governors               Paul Jobson (PJ) - Chair; Nirali Nagji (NN) 
Present:  Claire Hibberd (CH); Sara Boyle (SB); Julian Jameson (JJ)  
   
            
 Also Present: Simon Ruscoe-Price (SRP) - Head of School; Tim McCarthy (TM) - CEO;   
  Martha Burnige (MB) – Co Sec; Paul Reilly (PR) - Executive Headteacher  
  Anna Bartlett (AB) – Clerk 
 
 Apologies:  Chris Marshall (CM) 
 
 Governors Absent: None   
      
 

 Discussion/Decision  Action 

1. Administration Matters: PJ welcomed everyone and everyone introduced themselves.  
 
Apologies for absence: Apologies were accepted from CM who was out of the 
country.  
 
Declaration of Interest: Declarations for this meeting included those from TM and PJ 
as directors of the Crawley Free School Trust, TM as a director of Aurora Academies 
Trust and MB as the company secretary of the Crawley Free School Trust and the 
Aurora Academies Trust.  
 
Items for Any Other Business: None presented. 
 

 
 

 
 

2. Governorship Administration: 
Annual Declaration of Interests: As governors had all made declarations part-way  
through the previous academic year, it was decided to defer submitting of declarations  
for 2015/2016 to the subsequent meeting, but agreed that LAB would  
handle the Annual Declarations in future at the first meeting of the academic year. 
 
Governors Contacts Update: The governors confirmed their contact details.  
Action: AB to circulate contact the contact details to all LAB governors. 
 
Update on DBS applications: AB reported the she had checked with the school and 
had been informed that all the DBS checks had been completed. SB pointed out that 
hers may be in progress. Action: AB to request a re-check of the Single Central 
Register. 
 

 
 
 
 
 
 
 
AB 
 
 
 
AB 
 

3. Minutes of Previous Local Advisory Body Meeting: The paper, ‘The Gatwick School 
LGB minutes 30 Jun 15 FINAL’ had been circulated. 
                                          
The minutes of June 2015 meeting were agreed by everyone then signed by the Chair 
at the end of the meeting as a true and clear record. 
 
Review of Actions & Matters Arising:  
 

Arrange Frog training for Governors – Actioned - The Frog page was now complete.

Log-ins to be issued to governors and governors informed of Frog’s on-line 20-minute  
training facility. 
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Arrange for School Council to attend LAB meeting – Referred to next LAB meeting. 
as Head Girl and Boy recently involved in a number of visits. Acton: Governors to  
submit questions to School Council in advance, via AB and SRP. 
 
Discussion regarding subcommittees – See Item 8. 
 
Check Y7 data figures given in Head of School report – Actioned. E-mailed to LAB. 
 
Investigate whether Y7 intake in 15/16 could be limited to 90 – See Item 7. 
 
Make arrangements for an Independent Admission Appeals Panel - Pending.  
Panel not necessary until the school is oversubscribed. 
 
Issues regarding provision of toilets, lighting and the replacement floor covering  
and doors to be raised with Willmott Dixon – Actioned. All now working well.  
 
CH arrived at 5.20pm. 
 

Report on meeting with planners – Actioned. Notes previously issued. The 
meeting was informed that as the 1-year lease had expired the school had 
applied for a 2-year temporary change of use for the school building. It was 
expected that the application would be approved in November/December 2015, 
once more information had been supplied to the Council. The meeting was 
informed that the application for permanent change of use to develop the sports 
hall had been revised and included under-croft parking but there was also an 
option to develop an adjacent site. There was a discussion about using school 
buses to reduce traffic to the site and to reduce the need for parking provision. 
 
The meeting was informed that effort was being made to invite the local 
councillors to the school so they could attain an informed opinion and that 
lobbying of councillors from all directions was needed. Governors were 
encouraged to attend council meetings and attend any visits that councillors 
made to the school. The meeting was informed that the senior leadership team 
from the local college was very supportive of The Gatwick School and JJ offered 
to circulate press releases about the school amongst Gatwick Airport staff. 
 
Governors questions re the buildings included: 

 What is the position re the technology laboratories extension? The meeting 
was assured that the provision of the technology laboratories was paramount. It 
was explained that the school had been using its Free School development 
rights, but now needed the full planning application approved in order to develop 
the site to our requirements.  

 Were there issues of traffic crossings into the school? Yes there were, but 
these have been dealt with. 

 Will car parking be an issue when the school is full? Yes as most people will 
chose to drive to school and there is no on-street parking option to allow ‘spill’ 
into local roads. 

 Is there a local authority-backed cycle scheme we could work with? Yes, 
but this may not be an option in five years’ time. The meeting was informed that 
the school encouraged car-sharing and had contacted the national cycling to 

 
All 
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work scheme and local authority sustainability teams to see how they could 
assist. 

 Have the builders vacated the site? Yes and they will return in the Spring. 

 Should the builders have been working on the science laboratories? Yes, 
but as the planning application was not agreed the builders were released. 

 How will governors know when councillors are planning to visit? Could we 
have some prior notice, please. Yes. 

 How do we brief and co-ordinate the message from governors to 
councillors? TM will issue a briefing-note when necessary. 

 
 
Arrange meeting with JJ and Willmott Dixon to discuss pupil tour of building works –  
Action cancelled.  
 
Key dates to be circulated to Governors - Actioned, but requested that SRP forward 
the calendar to AB for re-circulation to LAB.  
 
Propose meeting dates for 2015/2016 – Actioned and listed on the agenda. 
 

4. Chair’s Update  
Crawley Free School Trust Board: No board meeting since last LAB. 
 
Update re merger of CFST/Aurora Academies Trust: The meeting was advised that the 
finance director, the chief executive and the company secretary all worked with both 
trusts and the consultation re the merger would be complete on 31st October 2015. The 
meeting was informed that it would be appropriate for governors to respond to the 
consultation and advised that parents and staff had been invited to respond. Governors 
were assured that the merger would not affect The Gatwick School, but it would affect 
the layer above. 
 
Update re Sponsor Takeover: The meeting was informed that Pansophic Learning had 
bought the Paragon Curriculum and the Mosaica schools in the US and UK. The 
meeting was informed that the Department for Education was aware of the takeover and 
that there would be no impact to the schools. 
 
Chair’s visits to the school: The meeting was informed that the Chair and the Head of 
School were now scheduled to meet each fortnight and that the Chair had seen parent’s 
concerns on Facebook re the planning permission issues. The meeting was informed 
that PJ had been present at the Council planning meeting, the school play and at the 
first Paragon Event. It was reported that the play and the Paragon Event were credits to 
the teams involved. JP also reported that he had been present on the first day of Term 1 
and expressed congratulations to the Head of School on how this day went; a day when 
the pupil figures doubled and there were many new staff.  

 

 
 
 
 
 
 
 

5. Updates by Head: The paper ‘HT report LAB Oct15 SRP’ had been pre-circulated. 
 
Questions raised re the attainment part of Head’s report were as follows: 

 What happened to Data capture 5? Data capture 6 is the most up-to-date. 

 What was wrong with the book marking? The children need to be more 
involved with the process and we need to gain consistency, school-wide.  

 Is there feedback on-line for parents to see? Yes, comments can be added. 
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The school is still gathering parents e-mail addresses so we can liaise with 
parents electronically and we now have on-line tutorials for parents and children 
to tap into. 

 With English Level 3 attainment we have 97% at attainment level 3 or 
above. Is the school aware which students these are? Yes and we have 
action plans and interventions in place for these students. 

 With Maths Level 3 attainment we seem to have dropped by 2% to 98%. 
Why? Every child represents 2.5%. Action: SRP to check this Maths figure.  

 There has been excellent progress with Level 5 Maths. How was this 
achieved?  We revisited the previous learning and reinforced it. The school is 
now using the on-line MyMaths and the ‘Masterclass’ systems. 

 At our first meeting the attainment targets seemed ambitious. It would be 
good to see how we perform against the national average. Action: PR to 
issue TGS vs national attainment figures. 

  
 
Quality of Teaching: It was reported that some temporary teachers had been replaced 
and that recruitment for permanent teaching staff for quality teachers was in-hand. The 
meeting was advised that the school would prefer to appoint temporary staff than ‘less 
good’ permanent teachers. It was reported the peripatetic teaching for music, drama 
and physical education was all ‘good’ or ‘outstanding’. During the discussions re 
science, it was reported that the Head of Science was looking closely at the curriculum 
and planning the future as well as delivering the teaching. The meeting was informed 
that the Education Funding Agency planned to fund the technology laboratories from 
September 2016.   
  
Governors questions and comments raised re the quality of teaching, science 
provision and the newsletter were as follows: 

 The parents were pleased that you acted upon their concerns. The parents 
opinions were added to the schools own observations.  

 How ‘temporary’ were temporary staff? Temporary staff could be given one 
day’s notice. 

 It appears that the school was particularly proud of its achievement in the 
arts? Yes, we have good permanent staff in these areas, but we also have good 
English and Maths teachers. 

 How do we deal with the science teaching? We need to communicate to 
parents the work the school is doing relating to science.  

 We need to have consistently good teaching throughout the school. Once 
we have more children we will be able to employ dedicated subject specialists. 

 What happens if planning permission is not granted in time to build the 
technology labs? Temporary (mobile) labs will be put into the car park 

 How often is the newsletter? Weekly. Action: Next newsletter, focus on 
science. 

 Is a weekly newsletter too frequent? No. It is needed. 

 Do all governors receive the newsletter? .Action: Govs to be added to e-list  

 We could do more about governors in the newsletter. 
 
 

Update on attendance and behaviour: It was reported that attendance in Year 1 had 
improved from 93.5% to 96.2% since the Head’s report as one child had been removed 

 
 
 
 
 
 
 
SRP 
 

 
 
 
PR 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
SRP 

 
SRP 
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from the roll. During discussion re attendance it was suggested that a governor could be 
allocated an attendance and welfare role to facilitate informal conversations with the 
families. 

 

 Is attendance data collected onto a system? Yes, SIMs. 

 What do we do with the families with poor attendance? With Year 8’s there 
is normally a genuine reason for absence but in Year 1 we start with a gentle 
conversation which could progress to referral to WSCC through Holistix which 
could lead to the family being fined and possibly to a court hearing. 

 Was the child simply a Reception Year child that did not return? The 
governors were informed of the details known to the school. 

 Do we have a mechanism to remove persistent absentees? No, not until the 
school is full. The law says that children need to be in school. 

 Absenteeism and lateness mean that children miss vital education. 

 What is the behavior of children like outside of the school, when they are 
in uniform? As most of the children were driven to school, few had the 
opportunity to misbehave in uniform outside of school. 

 
  
Staffing, Training and Morale - It was reported that the school had received excellent 
training on the Term 1 INSET days, that attachment training was scheduled for some 
staff and the that Global Leadership Institute (GLI) for the Senior Leaders had focused 
on team making. It was reported the Department for Education (DfE) had met with staff 
individually and noted that morale was high, that some work was needed re the School 
Development Plan and the praise system needed reinforcing with the temporary staff. It 
was reported that although the governors were new to their role, the DfE had identified 
a need to develop the governors ability to question and challenge the school leadership. 
 

 We will have the same staff recruitment issues next year, when do we start 
the marketing? January 2016. 

 The half-page advertisement is worthwhile, if we get a good choice of 
candidates. 

 I would like a chart of needs though and how do we keep the staff 
engaged? The staff are ‘happy’, there is an open door policy staff, the newly 
qualified staff have support and there are staff nights out. 

 Staff appeared happy whenever I have been in the staff room. 
 

The meeting broke up at 5.25pm and resumed at 5.45pm. 
  

6. Marketing and recruitment re pupil intake for Sept 2016: The meeting was informed 
that the school had a contract until January 2016 with a local marketing company, that it 
met the company each month to develop a corporate feel, to create the school 
prospectus, handle school publicity and to ensure good value. It was reported that the 
recent open day attracted a similar number of visitors as in the previous year and that 
although some were wary of the planning issues re the buildings, families appreciated 
the vision of the new school. It was reported the school prospectus would be delivered 
to the nurseries and that school-branded air fresheners were being given away at a 
local car wash. The meeting was informed that the school seemed to be ‘hitting the right 
mark’ with the families that visited the school from the independent sector.  
 

Governors questions and comments re marketing were as follows: 

 Could we get a quote from a family to support the comment re ‘hitting the 
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right mark’? 

7. Published Admittance Number (PAN) of 120 at Key Stage 3 and its effect on our 
current accommodation: The meeting was informed that last year the school 
experienced a high number of in-year enrolments and if the same pattern occurred this 
year, the school may need to provide temporary accommodation either in the 
playground or by converting the meeting room or the upstairs space. The meeting was 
informed that the school could apply for a temporary reduction on the PAN and that as 
there were plans for building works in the summer break, the school did not want to 
spend out on works of this nature at this stage. 
 
Governors questions and comments re accommodation were as follows: 

 Can the local authority force us to provide up to the PAN? Yes. 

 Was the PAN likely to be reached? No. 

 Next year, will there be a year group upstairs? Uncertain. 
 

 

8. Discussion re Setting-up of Sub-Committee: It was established that the schools in 
the Aurora Academies Trust had one ad-hoc sub-committee to investigate standards 
and the members of that committee were the Head and Chair. It was agreed that the 
allocation of governor roles and governor monitoring visits were sufficient, but it would 
be useful to have a governor focusing on recruitment. 
 

 

9. Skills Audit & Training Needs: Governors submitted their Skills Audit forms to AB for 
scanning, consolidation and to issue to the company secretary. 

 

AB 

10. Governor Visit Reports and Allocation of Governor Responsibilities – No reports 
were submitted to this meeting. The meeting was informed that although Ofsted was not 
expected to visit until the school had operated for three years, the Department for 
Education would make their second visit in Term 6 of 2015/2016. It was reported that 
the DfE would be expecting the school to have replaced its temporary staff with 
permanent personnel and to have improved on pupil behaviour and on governance. The 
meeting was informed that it was important for the governors to visit the school and for 
them to submit their written reports to the Clerk at least one week ahead of each LAB 
meeting. The governors were advised that TM, PR and SRP would assist with questions 
and the interrogation of data. 
 

A governor visit register was presented to the meeting and the governors informed that 
it would be located in the school office so they could log their visits the school. Action: 
Governors to log their visits at the school office. 
 

The following governor roles were agreed: CH – Safeguarding, JJ - Pupil Premium.  
It was decided that the remainder of the governor roles would be discussed following 
the Skills Audit. 
 

It was established that SB would attend and report on the primary school open day 
and SRP was actioned to create pin badges for each governor. 
 

Governors questions were as follows: 

 What do we need to do to ensure governors are up-to-speed? Action: TM 
to brief CH and JJ re the requirements. 

 Are governors permitted to come into the school? Yes, but report on what 
you see, rather than making qualitative statements. 

 
 
 
 
 
 
 
 
 
 
 

 
All 
 
 
 
 
 

 

SB 
SRP 
 
 

TM 
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 Could we please see a model governor report? Yes. Action: AB to circulate 
a governor report from Glenleigh Park.  
 

AB 

11.  Approval of Policies: The paper ‘draft safeguarding and child protection policy Sept 
2015’ was issued.  
 
It was agreed that governors would read and e-mail comments re draft safeguarding 
and child protection policy Sept 2015 to PJ by Sunday 25th October 2015 so minor 
adjustments and governor agreement could be made. The meeting was informed that 
policy was a standard local authority one, it was confirmed that the staff had access to 
the policy and they would be required to read it. The LAB agreed to defer to PJ the 
signing of this policy, subject to minor corrections.  
 
Uniform Policy: It was established that there was confusion over the school uniform 
and that the uniform policy needed to be reviewed and revised. Action: Governor to  
e-mail comments by 25th October to PJ so adjustments could be made to the uniform 
policy. 
  
Governors questions were as follows: 

 Why had the colour of the trousers changed? It was confirmed that the policy 
had not changed but that black trousers, skirts and tights would be acceptable 
until the end of Term 6. Next academic year, the trousers, skirts and tights would 
be grey, only.  

 Has PE kit been added to the policy? No PE kit is no excuse for not doing PE. 

 What is the policy on jewelry and PE and what age do Sikh children wear 
wrist bands? Except for religious reasons, no wrist bands are allowed in school. 

 

 
 
 
 
 
 
 
All/PJ 
 
 
 
All/PJ 

12. Governor Activities for 2015/16. To be decided following review of Skills Audit. 
 

 

13. Any Other Business:  
 
Work Experience Outreach to Schools: It was established that community partners  
should liaise with SRP.  
 
Yearbook: CH presented the draft copy of the yearbook of photographs and activities 
prepared by the children with the Parent Teachers Association. It was reported that it 
would be printed in time for the next open day and would be up-dated each year. The 
meeting was very impressed with the production and had the request that the minor 
amendment to the front cover colour was made so it matched the corporate look. 
Action: SRP to make the Yearbook available to support the consultation process. 
 
Template for Head’s Report Proforma: Governors asked if the school should have a 
template for the Heads’ report to the LAB - Action: JJ to prepare proforma. It was also 
agreed that in preference to verbal Heads report at the LAB meetings, governors could 
pre-submit some of their questions so they could be addressed at the LAB meeting. 
 

 
 
 
 
 
 
 
 
 
 
SRP 
 
 
JJ 
All 
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14. Items for Future Agenda:  

 School Council 

 Science Update 

 FROG 

 Governors Reports 
 

 

15.  Dates of Meetings - 2015-2016 – Governors were asked to contact the Clerk to 
confirm acceptance of the LAB meeting dates highlighted below: 
 
CFST Finance           Thurs 3rd Dec, 3.30pm                           (Finance Members) 
CFST  Board             Thurs 3rd Dec, 4pm                                (Trust Members) 
LAB                           Mon 25th Jan, 4pm                               (LAB Governors) 
CFST Finance           Thurs 10th March, 3.30pm                     (Finance Members) 
CFST  Board             Thurs 10th March, 4pm                          (Trust Members) 
LAB                           Mon 23rd May, 4pm                              (LAB Governors) 
CFST Finance           Thurs 30th June, 3.30pm                       (Finance Members) 
CFST  Board             Thurs 30th June, 4pm                             (Trust Members) 
 

   

 
 The meeting ended at 6.10pm. 
 
 

Actions:  
AB  Circulate contact the contact details to all LAB governors 
AB  Request school to re-check the Single Central Register of DBS checks 
AB/SRP Arrange for School Council to attend next LAB meeting  
All  Governors to submit questions to School Council in advance, via AB and SRP 
SRP  Forward the calendar to AB for re-circulation to governors 
SRP  Check the Level 3 Maths attainment 
PR  Issue TGS vs national attainment figures  
SRP Science focus to next newsletter 
SRP Add governors to be added to newsletter e-list  
AB Skills Audit forms given to AB to scan, consolidate and issue to MB 
TM  To brief CH and JJ re the expectations of their governor roles 
All  Governors to log their visits onto the Governor Visit Register at the school office 
SB  Attend and report on the primary school open day  
SRP  Create pin badges for each governor 
AB  Circulate a governor report from Glenleigh Park 
All  Read draft safeguarding & child protection policy and e-mail PJ by 25th Oct  
PJ  Sign off the final version of the safeguarding & child protection policy 
All/PJ By 5th Oct, e-mail PJ comments so adjustments could be made to the uniform policy 
SRP Yearbooks to be made available to support the consultation process 
JJ   Prepare suggested proforma for the Head’s report to LAB 
All  Govs to pre-submit questions re Head’s report, to be addressed at the LAB meeting. 
 
 
 
 
 

 


