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Governors Present:    Sara Boyle (SB) – Chair; Heather Brigden McLean (HBM) 
  Kirsty Miles (KM); Nirali Nagji (NN); David Mulae (DM) 
             
Also Present: Mark Roessler (MR) - Head of School; Anna Bartlett (AB) - Clerk 
 
Apologies:  Paul Reilly (PR) - Executive Headteacher; Julian Jameson (JJ) 
 
Absent:  None    
      

 Discussion/Decision  Action 

1. Administration matters:  SB welcomed everyone to her first meeting as Chair and 
apologised for the delayed start. It was noted that SB had contacted the school to 
advise of her delayed arrival. 
 
Apologies for absence: It was noted that apologies had been received from JJ and 
PR who had unavoidable work commitments and caring duties, respectively. 
 
Declarations of interest for this meeting: None presented. 
 
Items for ‘Any Other Business’: No items were tabled for discussion. 
 

 
 

 
 

2. Business of meeting: It was confirmed that the order of business would follow as 
per the agenda. No items were forwarded for discussion under ‘Any Other Business’. 

 

3. Governorship administration: The LAB was informed that JJ had experienced 
difficulties in fulfilling his governor commitments since he no longer worked or lived in 
the area and had consequently submitted his resignation which would take effect 
from the end of the academic year. The LAB was informed that the recruitment 
process had been initiated; some direct approaches had been made and that a 
request had been lodged with the governor sourcing charity, ‘SGOSS’. Governors 
were thanked for potential governor contacts and were asked to consider further 
contacts as preference would be made to those that filled a professional skills-gap or 
reflected the school’s focus on Science, Technology, Engineering and Mathematics 
(STEM). Action: KM to resend SB the e-mail address of her local STEM contact.  
 

 
 
 
 
 
 
 
 
 
KM 
 

4. Register of business interests: The meeting was informed that all updated Annual 
Declarations of Interest had been submitted. (The form had been revised following 
the requirements published in the January 2017 Governance Handbook.)  
 
It was established that no-one present had interests to declare that were pertinent to 
discussions planned at this meeting. 
 

 

5. Minutes of previous Local Advisory Body meeting: The paper, ‘TGS Minutes Dec 
2016’ had been circulated. 
                                          
The December 2016 minutes were agreed by everyone and signed at the end of the 
meeting by SB as a true and clear record. 
 
Review of actions and matters arising:  
MR/NN/JJ Submit revised declaration of interest to AB – Complete. 
All E-mail to MR identity photographs for publicity use – Action retained. 
PR  Issue TGS CARRS to governors responsible – Complete. 

 
 
 
 
 
 
 
 
All 
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MR Check if govs can have CPOMs access – Complete and usernames circulated. 
AB/JJ Gather & file governors the KCSiE ‘read-it’ declarations – JJ to do – Cancelled. 
PR Prepare an E-Safety policy for the website – MR to check. 
AB/JJ        Request a short safeguarding visit and report - Completed by DM. 
AB             Arrange school e-mail accounts for all governors – Complete. 
AB/JJ        AB to prompt JJ re on-line Prevent training and certification – Complete. 
AB Add to draft agenda - Gov for Governor Discipline Committees – See Item 19. 
PR  Bring previous Phonics Screening test papers to the next LAB – NN to circulate. 
MR Investigate publication of set homework & return dates on the Learning Gateway - 

Action retained. 
PR  Ensure primary teachers were aware of the school’s homework expectations -

Complete.  
AB Forward the AAT policies to MR – Complete. 
AB  Circulate the LABs Terms of Reference, electronically – Complete. 
AB  Inform JJ of Chair resignation and of the Chair-making process – Complete. 
AB Re-circulate the meeting calendar – Complete. 
MR  Check the locks on the toilet doors – Complete, locks replaced. 
AB  Re-circulate the 20 Self Evaluation Questions – Complete. 
AB Re-circulate the Safeguarding training presentation papers – Complete. 

 

 
 
MR 
 
 
 
 
NN 
MR 
 

 

6. Governors Questions re Matters Arising from Previous Meeting: 
 Parents are still concerned about the length of homework given to six-

year olds -There is not a requirement for Key Stage 1 children to complete 
all their homework.  

 Do teachers communicate with each other so they know the extent of 
the homework set to primary children and of the fluctuations of 
expectation? Yes. Action: Request primary teachers to consider time input 
versus expectations and minimise the issue of simultaneous homework. 

 

 

 
 
 
 
 
NN 

7. Updates from the Chair:  
 
Behaviour: The meeting was informed of the work the school had undertaken on 
providing a range of behavioural interventions and it was established that the 
minutes of the Governors Disciplinary Committee of October 2016 had been agreed 
and signed. The LAB discussed the formation of an eight-weekly Governors 
Disciplinary Committee which would be a behaviour assessment tool to assist with 
emphasizing the importance of good behaviour. It was explained that with this 

regular Committee would assist with improving the behaviour of some of the older 
children and the Committee’s work would be used as evidence in pre-exclusion 
circumstances. All non-staff governors present offered to contribute and it was 
decided that school-day meetings were the preferred time to convene. MR was 
actioned to circulate a schedule of Governor Disciplinary Committee dates and to 
prepare an appropriate Terms of Reference. 
 
Governor questions and comments were as follows:  

 Would families be informed of the names of who sat on any panel? No. 

 Would governors consider a case if they knew the family concerned? 
No. Governors would be asked to decline any inappropriate invitation.  

 We will have a chance to improve the behaviour of the children whose 
families attend these meetings. 

 
Pupil/LAB Communication: It was put to the meeting that to establish two-way 
insight, the Head Girl and Head Boy be invited to the next LAB meeting. Action 
agreed: MR to invite the primary and the secondary phase Head Girls and Head 

 
 
 
 
 
 
 
 
 
 
 
 
MR 
 
 
 
 
 
 
 
 
 
 
MR 
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Boys to the next LAB meeting. 
 
Governor Performance Reviews: It was explained that though the Trust had 
requested 360o governor performance reviews it had been decided to defer this 
review to the July meeting. Action: Add to agenda. SB offered to circulate on-line 
psychometric tests and governors were invited to share the results so they could be 
added to the skills profiles presently held and assist with the appropriate allocation of 
governor roles. 

 

 
 
 
 
AB 
 

8. Governor Training Review: 
 
Governors’ Global Leadership Institute Training re Primary School Data: The LAB 
was informed that KM and SB had attended the session held at Oakwood Primary 
Academy in Eastbourne and that apologies had been received from NN, HBM, JJ, 
MR. It was reported that the training had been valuable, that it had been useful to 
see the other schools’ data and to see the assessment tracking tools used. The data 
collated in primary schools was explained and the governors were shown how each 
school in the Trust could track each child’s progress and performance.  
 
The LAB was reminded that TGS did not yet have a Year 6 so it did not yet have Key 
Stage 2 attainment data, but the LAB was informed that training delegates had been 
impressed with the standard of Phonics required of the Year 2 children.  
 
Governor questions and comments were as follows:  

 Do new children affect our data? Yes. 
 
Channel Prevent Training: The LAB was informed that all governors had undergone 
the on-line Prevent training and were thanked for submitting their certificates. 
 

 

9. Governor Reports: The following papers had been pre-circulated: ‘Gov visit report - 
DJM - MRR re Safeguarding’, ‘Parent issues channeled via HM - March 17’, ‘Gov 
visit report - KM - 020317 - Family Forum Mr Roessler’, ‘Gov visit report - KM - 
060217 - Primary data’, ‘Gov visit report - KM - 090217 - Year 7 & 8 disco’, ‘Gov visit 
report - KM - 141216 - Primary pantomime trip’, ‘Gov visit report - KM - 170317 - 
Behaviour EHall’, ‘mar16 Behaviour Management Update’, ‘Gov visit report - KM - 
170317 - PE Mr Grant’, ‘Gov visit report - KM - 190117 - Data check 2 - Mr Roessler’, 
‘Gov visit report - KM - 210317 - Primary Learning Walk - Mr James’.  
 
The papers; ‘Gov visit report - SB - 040117 - Secondary Mr Shah & MRR’ and ‘Gov 
visit report - SB 030217 - Travel Forum’ were distributed subsequent to the meeting. 
 
SB Report re Travel Forum – Governor questions and comments: 

 Has the idea of a ‘drive in and drop and go trial’, progressed? The 
newsletter publicity produced 2 of the 10 volunteers needed. 

 Please could we re-publicise the request for ‘drive in and drop and go 
trial’ volunteers? Yes. Action agreed: MR to re-publicise the need to enlist 
more volunteers and to initiate a two-week trial. 

 

DM Report re Safeguarding & Safer Recruitment – Governor questions and 
comments included: 

 How frequent should the Safeguarding governor visits be? - Termly, (3 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
MR 
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times per year). 

 A termly Safeguarding & Single Central Register (SCR) check is the 
‘Gold Standard’ - The school needs to become familiar with the Trust’s new 
format for the SCR. 
 

HBM Report re the Parent issue re the last Paragon Event – It was been reported 
that a number of parents had approached HBM to say that expectations had not 
been met. It was established that different formats were tried at each event and 
although children had been prepared to speak to the class, visiting parents had not 
been made aware that this event did not follow the ‘free-flow’ style of previous 
occasions and the event was not ‘pulled-to-order’. It was announced that the next 
primary Paragon Event would be a performance. The meeting was also informed of 
the need to re-style the event at secondary level as the style of Paragon, in its 
current format, does not present as well at Secondary Phase level.  

 
Governor questions and comments: 

 Is it teachers that design the Paragon Events? Yes, at primary level.   

 Parents are expected to have time off work to attend Paragon Events. It 
is imperative that these events retain a good reputation. Action: HBM 
would attend and report on the next primary Paragon Event. 
 
 

KM Report re Family Forum – The LAB was informed that the parents that 
attended the forum had found it useful. It was reported that some parents had left 
early to pick-up children from local schools and that another school’s forum which 
convened at the start of the school day had attracted many more parents. It was 
established that TGS forums rotated. Action: MR to trial a morning Parent Forum in 
the Summer Term. 

 

KM Report re Primary Data – The LAB was informed that KM had monitored and 
was confident with the school’s recording process and informed the LAB of the need 
to ensure that all families eligible for Pupil Premium submit the appropriate forms.  

 

KM Report re School Disco – The LAB was informed that the children had enjoyed 
the Friends Of Gatwick (FOG) event but that it would have been useful to have had a 
greater number of  staff present to supplement the parent volunteers and it was 
noted the strong student and staff relationships at this event. The LAB was informed 
that FOGs had found that attendance and spend at their events had become more 
difficult since the secondary children had been putting effort into fundraising 
schemes to ‘stretch’ the £50 given to them by a local hospice. It was established that 
there had been a balance to strike between restraining but retaining the pupil’s 
enthusiasm with the ‘5-0’ project, achievability and the offering-up the appropriate 
number of enterprising fund-raising opportunities and experiences that the school 
community was able to support.  

 
Governor support, questions and comments: 

 SB offered to put her community fundraising contact in touch with the 
school. Thank you. 

 Have FOGs considered a sponsored read? Not recently. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
HBM 
 
 
 
 
 

 
 
MR 
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 The 5-0 ideas appear to get precedence over FOGs ideas. There is a 
balance. 
 

KM Report re Behaviour – Secondary Behaviour was discussed due to the large 
number of In Year transfers and Local Authority Panel transfers.  
 
Governor support, questions and comments: 

 The data clearly indicates that behaviour is largely positive and school 
data would indicate that it is improving. The school is now giving more 
achievements points than behaviour points - We have 44 ‘high-tariff’ 
children. 12 absorb much staff resource because of their complex needs.  

 What percentage of Year 9’s are ‘high tariff’? 50% and these children are 
mostly in-year admissions that other schools have not been able to manage. 

 Is it expected that the Year 9’s settle-down once they progress to their 
GCSE years? The school is highly aspirational in everything it does. The 
children fully understand their targets and we have a programme in place of 
aspirational career/work discussions aimed at boosting Year 9 self-esteem.  

 Do we bring-in speakers to discuss the reverse of aspirational careers, 
ie what happens if they do not behave? Not at present. 

 Would the school like a Princes’ Trust contact? (The Princes Trust aims 
to help 13 to 30 year-olds to transform their lives). TGS is a small school and 
we have an interesting dynamic. 

 The regular Governors Disciplinary Committee will assist with changing 
the behaviour of a few of the school’s more difficult-to-reach students. 

 Some schools seem to not include behaviour records when they 
transfer pupil files so we have no information when they arrive. This 
makes it very difficult for the school to set up the right support for them from 
day one. 

 Do we use the same behaviour methods as the other Aurora schools? 
Aurora’s behaviour specialist has visited but secondary-phase behaviour 
issues are managed differently to those in primary schools. 

 How many children have received the ‘Chessington’ (reward) letter and 
are good children getting noticed? Everyone is noticed and about 60 
secondary students will be attending the reward trip as they have met the 
criteria which the Student Council itself put together. 

 Have we had seven permanent exclusions? One child has been 
permanent excluded, the others have been supported via the Local Authority 
Alternative Provision to avoid a Permanent Exclusion or the parents have 
decided to change school or to home educate as their child’s behaviour does 
not fit into the culture and ethos of The Gatwick School. 
 

10. Review of School Planning Applications, Timescales and Worst-Case 
Scenarios: It was established that planning applications were ready to be submitted 
and that the development to the ground floor of Block A would be ready for 
September 2017 and that the work to the first floor would be ready for November 
2017. In PR’s absence the full update was deferred to the July meeting. 
 
Governor request was as follows:  

 Please circulate the dates of the next planning hearing – Action agreed. 
 

 
 
 
 

 
 
 

MR 
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11. AAT Updates: The LAB was informed that a primary academy in Brighton had 
agreed to transfer to Aurora and that it had been rated ‘Good’ by Ofsted. The LAB 
was also informed that the Trust had been invited to set up a new primary free 
school in Horley which could potentially feed pupils into TGS’s secondary-phase. In 
PR’s absence, the reminder of this update was deferred to the July meeting. 

 

 

12. Updates by Head: The following papers had been pre-circulated; ‘Heads Report  - 
TGS - 27.3.17’, TGS Assessment KPI - PC3 - v2 20.3.17’ and ‘TGS PC2 Secondary 
Phase -Strategies - 10.2.17’, ‘TGS SEF -MRR v11 - Term 1-3 - 26.3.17’ and ‘SIP 
TGS 2016 2017’.  
 
The LAB was informed that The Gatwick School had admitted 56 In Year Transfers 
since September2017 and that the on-roll figure was 353. The LAB informed that 
after excellent early Local Authority indicators that Year 7 would be full in September 
2017, only 76 students from a potential of 120 confirmed to be first choice. It was 
acknowledged that whilst 76 Year 7 entries was higher than last year it was lower 
than the forecast and highlighted that the differential would have a £100k deficit on 
the potential school budget for 2017-18. The LAB was informed that attendance had 
improved recently and was ‘Good’ at 95.13%. It was also reported that the rationale 
for each Pupil Premium child’s non-attendance was known and there had been a 
marginal reduction with persistence absence. 
 
Governors questions raised re Head’s report were as follows:  

 Does the school have good quality in-year admissions? Yes. 

 Can the school do anything to rectify the number of admissions to Year 
7? No, we do not have the contact details of the 120 families so we cannot 
issue them with a letter. 

 Could we use an advertisement to recover from this drop in 
admissions? No. 

 The proportion of children with Special Educational Needs is increasing 
throughout the school - Parents may have identified and chosen TGS as it 
is a smaller school. The school needs to be mindful of this expanding SEN 
proportion and this growing need. 

 What percentage is Persistent Absence? 90%. We have some families 
that take term-time holidays and we have two ‘school refusers’.  

 
 
The LAB was informed that there had been many Safeguarding concerns during the 
last term and that following the focus on conduct and behaviour, the number of 
incidences involving the high-tariff children had reduced. The LAB was also informed 
of the recruitment activities that had been initiated to fill the staff posts required for 
the new school year. 
 
Governors questions raised re Head’s report were as follows:  

 Is it possible to recalibrate the reward point system so we can give the 
high tariff children an increased incentive to behave well? 

 1000 fewer behaviour points were issued in Term 3 (over Term 1) – 
There has been no change to the way staff issue points but there is clear 
evidence of impact. 

 The achievement system is good as it out-weighs the tariff points. 

 What is a ‘Managed Move’? It is where children are provided a new school 
as an opportunity of a ‘fresh start’ or a move to avoid permanent exclusion. 
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 It must be good for TGS to be seen as a low-tolerance school. 

 Parents may not choose TGS if they can see that children have needed 
to move-on. Several students that have not made it at TGS have been in 
year transfers that have left other schools before permanent exclusion. It is 
good to have a line drawn where it is clear what is and what is not 
acceptable. 

 PR informs potential families that the school only uses qualified 
teaching staff. Is the dance teacher a qualified teacher - He is a 
professional Dancer and Coach and is a superb acquisition for the school. He 
also works at Imbourhorne School where he teaches GCSE Dance so is 
more than capable of producing excellent work from the students. The school 
had a staff departure and we are very lucky to have sourced someone who 
can take the Year 9 GCSE Dance through. Action agreed: Advise PR to be 
mindful of this appointment. 

 The dance teacher is fantastic at teaching dance and dance is not a core 
subject. 

 Will the School Improvement Plan be achieved by the end of the school 
year? Yes most of it. 

 Is the School Improvement Plan available to parents to view? No. 
 
 
It was reported that the school had discussed with parents the issue of marketing the 
school and had established that the need to make the website more ‘mobile’ friendly. 
It was however reported that the adverse effect on funding due to the reduction in 
expected number of 2017-18 admissions meant that funds could not be released for 
this purpose at this time. 
  
Governors questions raised re Head’s report were as follows:  

 The website needs a commercial perspective. 

 Does the school receive ‘Pupil Adjustment’ funding? Yes, but when the 
school receives it can vary.  

 Does the total budget include the amount that is ‘Clawed Back’? Yes. 

 Is the finance manager full time? Yes, she does a really good job. 

 Where will the 12 additional staff park their vehicles? Initially they will 
park at the front of the building; longer term all staff parking will be at the rear. 
In order to minimise the pressure on travel, afterschool clubs have been 
provided to stagger pupil departure times and the end of the school day for 
the Year 3-6’s will be 15 minutes later than the end of the infants’ school day. 

 Will the Year 3 day start earlier than the infants? No, this is not expected. 

 Has the school received good staff applications? The school has received 
a good selection of applications for and the interview process is about to 
commence. 
 

 
Resources: The meeting was informed that the school had received a £10,000 
‘Keeping children in School’ grant designed to fund alternative education for children 
that would otherwise be excluded from mainstream classes. The meeting was also 
informed that the school intended to ask the Trust to consider funding a mini-bus to 
assist with the school-run and with transportation to PE activities and fixtures. It was 
also intended that the Department for Education be asked to fund a (moveable) 
shelter for the Reception playground to provide cover for the children. The school 
has acquired several quotations and is going through the tendering process. 

 
 
 
 
 
 
 
 
 
 

MR 
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Governors questions raised re Head’s report were as follows:  

 Does the school still have the access to ‘Start-up’ grants? Yes, but these 
grants diminish each year as they have been designed to acknowledge the 
lack of built-up reserves. 

 Does the school use the PE budget to hire a bus and a driver? Yes the 
school budget is currently used to pay for hiring of coaches and sports 
venues. It is expensive. 
 
 

The LAB was informed of the continuing improvements to the lesson observation 
programme via the use of ‘PAM’ Snapshots and that the profile was positive 
throughout both the Primary and Secondary phases of the school. The LAB was also 
informed that the figures presented in the Head’s report represented half of the 
primary teaching staff, as the other half were Newly Qualified Teachers (NQTs). The 
LAB was informed that throughout the school, pupil workbooks now looked good and 
it was explained that the Primary assessment data was positive and that the 
secondary assessment data which calculated both predicted attainment and value 
added was also showing a positive trend. The LAB was informed the Year 11’s 
Average Point Score in English and Maths was 4.36 which showed that they were 
already performing at former GCSE grade ‘D’.  
 
The LAB was informed of recent success with the mechanisms used to improve 
boys’ performance with English and of the shift in focus to the higher-attainers. The 
meeting was informed that from September 2017, for the Secondary Phase students, 
the morning lessons would be 65 minutes and the afternoon lessons would be 60 
minutes. The meeting was also informed that morning registration would be moved 
to the last afternoon session and would incorporate Assemblies, Debate, Prep Time, 
Personal Social Health Education and facilitate the completion of sporting fixtures.  
 
Governors questions raised re Head’s report were as follows:  

 Were the teaching observations externally assessed? Yes through the 
Department for Education visit, the AAT Review and the Ofsted consultant 
visit. 

 There has been a big improvement with the feedback recorded in the 
workbooks of the secondary-phase children. 

 Is it pupils or the teachers that move between classrooms? The pupils. 

 With one extra classroom transition will there be a decrease in teaching 
time? No not really. There will be a slight increase in contact time. This is not 
an issue as staff are under-timetabled at present no staff members ‘cover’ 
another’s lessons. 

 Do the children know about the time changes? Not yet. At present, only 
those that were consulted know about the changes. 

 
Breck Foundation Presentation re Social-Media safety – The governors thanked the 
school for including them at this good and interesting school community event, 
however disappointment was expressed that more families had not taken-up the 
opportunity to attend. 
 
Governors questions raised re Head’s report were as follows:  

 The 6:00-7:00pm timing may have been an issue as many would have 
had to return to the school – The event was deliberately timed so fewer 
parents would be at work. 
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 The event was well advertised – We will run the event again, next year.   
 
 

Health & Safety – The meeting was informed of communications noted the school’s 
Facebook pages indicating concerns about Year R children using the bigger 
playground. It was established that parents were not aware that the Year R children 
used this playground at a separate time to other children. Action agreed: MR to 
release a photo of the Year R children playing in the Years 1 & 2 playground. 
  
Governors questions raised re Head’s report were as follows:  

 Was there follow-up re the broken tooth incident? The issue was that the 
parent did not have a copy of the incident log to assist them with questions in 
hospital. The school had carried out first-aid, logged the incident and 
contacted the parent.  

 Did the child go to hospital in an ambulance? No the mother took the child 
to the hospital. If a parent cannot take a child to hospital, a teaching assistant 
travels with and stays with the child. 
 

 
 
 
 
 

MR 
 
 
 

13. 20 Questions for Governing Bodies: The following papers had been pre-
circulated; ‘KeyDoc-20keyquestions-governing bodies’ and ‘Headline information for 
governors’.  

 
The governors were each asked to consider the 20 Questions which formed the  
Governor-evaluation of the LAB and to forward their answers to the Chair to 
consolidate for the July meeting. Governors also considered the key aspects to assist 
with their preparation for Ofsted Inspection Meetings and agreed that the financial 
manager be asked to the next LAB to report on Parent Pay and Pupil Premium. 
 
Governors questions and comments were as follows: 

 Some schools sometimes ask certain children not to be present on 
Ofsted inspection days – All children will all be expected to be in school, as 
normal. 

 May we use the Department for Education inspection points? Yes, 
please familiarize yourself with the report. 

 Will the school get a good Ofsted? Our data is robust and we have 
commissioned an inspector to visit the school to give us an independent 
overview. 

 Do the staff know about the Inspector’s visit next week? They will be 
aware. The visit will be a sounding board for the Head and an opportunity to 
take stock and have a validatory conversation. 

 Is the financial manager contracted-out to other schools? No. 

 Will the SATs results be returned by the July LAB meeting? The Key 
Stage 1 results may have just arrived. 

 When will the Phonics Screening test be?  40% passed a mock-test 
recently so we are expecting good results of the tests in mid-June. The 
national average is 65%. 
  

 
 
 

 
 

All 
 
MR 

14.  LAB Monitoring Plan for this Term: Governors were asked to conduct their termly 
monitoring visit. 
 
Governor support was offered as follows:  

 HBM offered to meet with NN and subject leader and visit secondary class 
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sessions for core subjects and for science. 

 KM requested a meeting to discuss the latest data capture. 

 DM requested a Safeguarding meeting. 
 

15. Compliance Review of School Website including Policies: The LAB was 
informed that though the website was compliant it would be useful if the LAB 
allocated a governor to conduct regular website compliance checks. SB and KM 
offered to share this role and it was agreed that MR would forward the appropriate 
tick-box checklist.  
 

 
 
SB/KM 
MR 

16. 
 

Governor Training: Governors were reminded of the 7th June training session that 
would be held at The Gatwick School from 4-6pm and were informed that the subject 
was yet to be announced. After discussion, AB was actioned to forward a TGS LAB 
request to the Trust that Pupil Premium be the topic for this session. 

 

The LAB accepted MR’s offer to lead a TGS LAB training session re ‘Preparation for 
the Ofsted Inspection Meetings’. Action agreed: MR to consider potential date for a 
1-hour session and to liaise with governors. 
 

 
 
AB 
 
 

 
MR 

17.  LAB Development, Subscription, Renewals and Options: Governors were 
advised of a number of information options available on subscription and were asked 
that they indicate at their preferences to the next meeting. 
 
 

 
All 

18. Visits to Other Governor Meetings: The LAB was advised that as part of their self-
evaluation and training they may like to consider the potential to view another 
governing body in operation. 
 
Governor queries and support was offered as follows:  

 It would be good to visit a school governing body from outside of our 
network. Would the school be happy for a governor from another school 
to observe one of our meetings? Yes, if the school was ‘Outstanding’. 

 

 

19. Any Other Business: None taken.  
 

20.  Dates of next LAB Meetings: Mon 3rd July.  
 

   

 The meeting ended at 6:30pm. 
 
 

Actions: 
KM  Resend SB the e-mail address of her STEM contact.  
All E-mail to MR identity photographs for publicity use. 
MR  Check re progress on E-Safety policy. 
NN Circulate previous Phonics Screening test papers to LAB. 
MR Investigate publication of set homework & return dates on the Learning Platform. 
NN Request primary teachers to consider time input versus expectations and to minimise  
 the issue of simultaneous homework. 
MR Circulate a schedule of dates for the Governor Disciplinary Committee and prepare an  

appropriate Terms of Reference. 
MR  Invite the Head Girls and Boys to the next LAB meeting. 
AB Add 360o governor performance reviews to draft agenda. 



 The Gatwick School 
                                             Local Academy Board Meeting Minutes  

 
Meeting Date: 27

th
 March 2017, 4.15pm 

 

Signed: …………………………….……..……………………………......……….…                                                                Date: …….……………..                  
The Gatwick School Local Academy Board Minutes – 27

th
 March 2017                                                                                             Page 11 of 11          

 

MR  Re-publicise for more volunteers and initiate a two-week trial of primary walking. 
HBM Attend and report on the next primary Paragon Event. 
MR Circulate the dates of the next planning hearing. 
MR Advise PR to be mindful that a non-teacher has been appointed to teach dance. 
MR  Release a photo of the bigger playground with the Year R children-only playing in it. 
All Consider the Self Evaluation 20 Questions and forward answers to the Chair. 
MR Ask financial manager to present a brief financial summary to the next LAB. 
MR  E-mail SB and KM the website compliance tick-box checklist. 
SB/KM Conduct regular website compliance checks. 
AB Forward a request to the Trust that Pupil Premium be the topic for June GLI training session. 

MR  Liaise with governors re a 1-hour training session re Preparation for Ofsted meetings.  

All Research SGOSS, The Key, West Sussex Governor Services, National Governors’ Association etc  

and indicate preferences to the next meeting. 


