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LAB Members Present:  Sara Boyle (SB) - Chair; Mark Roessler (MR) - Head of School;  
  Kirsty Miles (KM); Louise Zorgji (LZ); David Mulae (DM); Nirali Nagji (NN) 
  Sharmila Mortlock (SM) 
Also Present: Richard Keightley (RK); Christian Walstock (CW); Cassie Dale (CD) - SENDCo 
   Sarah Bideleux - WSCC, Fair Access; Anna Bartlett (AB) - Clerk  
Apologies:  Paul Reilly (PR) – Executive Headteacher & Regional Director  
Absent:  None    
Quorum:  Quorate with four LAB members. Seven members present. 
     

 Questions to the LAB and LAB member considerations are bullet pointed and in bold. 

 Discussion/Decision  Action 

1. Welcome: SB welcomed everyone particularly Sarah Bideleux of West Sussex 
County Council, Cassie Dale The Gatwick School’s new Special Educational Needs 
& Disabilities Co-ordinator (SENDCo), Sharmila Mortlock newly co-opted LAB 
member and Christian Walstock who was observing the meeting and considering co-
option. 
Apologies for absence: Paul Reilly. 
 

 
 

 
 

2. Special Educational Needs Coordinator Introduction: Members noted CD’s 
SENDCo and assistant head experience, that she had met many parents of children 
with SEND needs, had met many of next year’s intake, had reviewed the existing 
provision and had made plans to enhance interaction with families. Members asked: 
 Have you managed to have much interaction with parents & guardians? I 

have built relations with many parents, have already received feedback from the 
Local Authority centre and the school will be in a strong position in September. 

 When did you meet the new intake? At eight of the feeder school transition 
events, the two SEND transition events and the whole-school transition event. 
 

CD was thanked and she left the meeting at 4:12pm. 
 

 

3. Local Authority Training re Permanent Exclusion Procedures: The following 
papers were circulated at the meeting; ‘WSCC Exclusions - Guide to Fair Access - 
July 18’, ‘WSCC Exclusions - Presentation Slides - July 18’. Members noted the 
September 2017 guidance and the WSCC Fair Access Team’s responsibility to 
identify appropriate school places for some vulnerable children via the monthly Pupil 
Placement Panel. Members also noted the Fair Access Team’s responsibility for 
‘signposting’, for supporting schools and families re exclusions and for the 
commission of alternative educational provision. Members noted the reasons for and 
procedures relating to exclusions, the need to inform the pertinent local authority of 
any exclusion and of the expectation that panel members be objective and impartial. 
Members noted the need for the school to provide and monitor pupil work during any 
period of exclusion, that the Police needed to be informed of any criminal activity and 
that an on-going police situation should not prevent a necessary exclusion. Members 
noted that permanent exclusions needed to be lawful, to be justifiable and to be a fair 
and proportionate response. Members noted that the local authority team attended 
all maintained schools Governors Disciplinary Committee meetings re Permanent 
Exclusions and were invited to academies LAB Disciplinary Committees. Members 
noted the evidence needed to be supplied to the panel and that although the Minutes 
would be included within a pack presented to an Appeal, they did not need to be 
circulated, nor did they need to include members’ deliberations. Members asked: 

 Is a permanent exclusion automatic once a child reaches the maximum 
45 days of exclusions? No. If sanctions prove ineffective the school needs 
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to follow the standard disciplinary route to permanent exclusion. 
 Can the school access WSCC advice if incidents are accelerating but 

there is a suspicion that the child may need an Educational Health Care 
Plan? Yes, always ask if there is a risk of exclusion. 

 Does the Alternative Provision Centre (APC) provide primary and 
secondary places? Yes. 

 At Independent Review, can anyone add information to support a case? 
Information and evidence yes but not evidence relating to any event 
subsequent to the previous exclusion panel meeting. 

 Who are the members of an Independent Review Panel? One serving or 
recently retired headteacher from the same type of school but in a different 
area, one experienced governor from the same type of school but from a 
different area and one other that is not an educationalist. The Chair should 
not be an educationalist. 

 Can you list behaviours which will result in exclusion or may result in 
an exclusion? This is dependent upon the school’s policy. It may be best to 
consider the intent rather than for the policy to be too prescriptive. 

 Do we need to have a member of the WSCC Fair Access team at our 
Disciplinary Committees - No, but they are useful.  

 How many form the WSCC Fair Access team? Three. 
 Have any of the TGS panels lead to an Independent Review? Not to date. 

 
Sarah Bideleux left the meeting at 4:50pm. Members reflected upon the importance 
of the information given and requested more time be given to pre-read the evidence 
pack presented to a Panel, requested that the school pre-checked that no-one 
serving or clerking the panel had any connection with the child being discussed and 
noted that the school was growing and that the members were gaining experience.  
 

4.  Financial Update: The following paper was circulated at the meeting; ‘Finance 
report to LAB - July 18’. Members noted that the budgeted Pupil Number clawback of 
£153k would be paid in September 2018, noted that there had been an adverse 
staffing variance of £3k following a member of staff leaving and noted the £22k back-
payment of support staff ‘Out-of fringe’ allowances. Members noted the 
£29k adverse variance re the works relating to the air conditioning/heating system 
and the expected repayment from the Education & Skills Funding Agency (ESFA). 
Members noted the reduction in utility costs but the unbudgeted-for Educational & 
Welfare Officer costs and Trust re-charge re the Safeguarding Officer and ICT costs. 
Members noted the low, but rising percentage of staff costs at 68.95%, were 
encouraged to ask questions re finance but were reminded that the Trust (not the 
LAB) was responsible for this area. 

 Why did we overrule the ‘freeze’ on agency staff spend and how was 
this communicated? We needed to cover a staff leaver and two long-term 
staff sicknesses. Whilst in-house cover can be arranged in the primary phase, 
contracted specialist subject cover was essential for the secondary phase. 

 Is there likely to be more flexibility from September once the dedicated 
‘supervisor cover’ is in post? In theory, yes but this may not be sufficient 
for the whole school, particularly with two long-term sicknesses.  

 When should we expect the ESFA contribution? Term 1, 2018/19. 

 What is the spend per pupil? The income per pupil is £4.8k, the spend is 
£5k and primary and secondary pupils attract different allocations. Other 
incomes include rent and the (reducing) start-up fund. 

 Has the school revised and published the policies relating to 
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absenteeism? Not yet but this is in-hand. Action: MR.  
 

MR 

5. Planning Status & Building Schedule Update: Members noted the cancellations of 

the May, June and July planning hearings, noted the new 29th August date and 
discussed the inconsistent reasons given for the postponements. Members noted the 
frustration caused by the further delays to the works which included the build of the 
sports hall and asked: 

 What happens re the expiry dates for our environmental studies? The 
Trust/ESFA team will have this information. 

 As the planning hearing has been cancelled three times, can we call a 
meeting to ensure it is held? Actions: AB to request PR to advise and 
update the LAB via e-mail or conference call. 
 

 
 
 
 
 

 
 
 
AB & 
PR 

6. General Data Protection Regulations: The following papers had been pre-
circulated, ‘Aurora Privacy Notice for Pupils, Parents and Families 25 May 18 Final’,  
‘Aurora Privacy Notice for Staff 25 May 2018 Final’ and ‘AAT GDPR letter to 
parent_guardians May 2018’. Members that had completed the obligatory online 
training were thanked, others were advised that if they had taken training elsewhere 
would mean that the session would take them very few minutes to complete. All 
noted the new policies and publicity notices issued.  
 

 

7. Safeguarding Update & Newsletters: The following papers had been pre-
circulated, ‘Safeguarding TGS Summer 2018’, ‘Safeguarding Newsletter May 18’, 
Safeguarding Newsletter June 18’, Safeguarding Newsletter July 18’. See Item 17. 
 

 

8. Business of Meeting & Items for Any Other Business: None.  

9. LAB Membership Administration: Members noted that LZ’s parent LAB Member 
LZ-checks were complete, SM’s were in-hand and that CW’s would be initiated.  

 
 

10. Declaration of Interest for this meeting: None presented.  

11. Minutes of Previous Local Academy Board Meeting: The following paper had 
been pre-circulated, ‘TGS Minutes April 2018’ had been pre-circulated. The previous 
minutes were agreed by everyone and signed by SB as a true and clear record. 
Review of Actions & Matters Arising: It was agreed that MR and SB would review 
the actions after the meeting and members were informed that the allocation of LAB 
roles would be aligned to the School Improvement Plan. Members were advised that 
each LAB member would be asked to provide a five minute-update to the 2018/19 
LAB meetings and that they should liaise with SB and MR if they wished to discuss 
their allocation or how to proceed. 
 

 
 
 
MR/SB 
 
 
 
All 

12. Matters Arising from Previous Meeting: None. 
 

 

13. Minutes of two LAB Disciplinary Committees: The following paper had been pre-
circulated, ‘TGS Disciplinary Committee Minutes June 2018 - ED - Approved by EH 
& MR’ and ‘TGS Disciplinary Committee Minutes June 2018 - LG - Approved by EH 
& MR’. Members noted the committee minutes and agreed that those involved on the 
two committees would need to approve them directly after the meeting. Members 
noted the success of the panels re emphasizing the inherent need for immediate 
turn-around in behaviour and that some panels and had resulted in families choosing 

 
 
 
LZ,RK,
SB,KM 
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to change schools. 

 How does the process interfere with the panels for Permanent 
Exclusions? LAB members cannot be included on a Permanent Exclusion 
panel if they have already served on that pupil’s Behaviour Panel. 

 
14. Minutes of LAB Disciplinary Committee re Permanent Exclusion - Not 

presented. 
 

 

15. Review of AAT Peer Review: The following paper had been pre-circulated, ‘AAT 
Review of TGS 120618 FINAL COPY’. Members noted that despite there being a 
health scare in another of the Trust’s schools, TGS’s Peer Review still took place and 
included a very thorough scrutiny of teaching and learning. Members noted that five 
Trust personnel had conducted the review and RAG rated TGS ‘green’ in all aspects 
except for Buildings. Members noted that the benchmarking and developmental 
approach had been a positive experience. 
 

 

16. AAT & West Sussex Regional Standards Council Updates: Members noted the 
useful review of benchmarking data shared and that following the retirement of the 
East Sussex Regional Standards Director it was planned that the six Sussex schools 
would meet four times annually and that Paul Reilly had become the sole Regional 
Educational Standards director.  

AAT Policies - The papers had been circulated for reference purposes, ‘TGS 
admission arrangements FINAL 19_20’, ‘AAT data destruction policy 25 May 18 
FINAL’, ‘AAT GDPR data protection policy 25 May 2018 FINAL’, ‘AAT Information 
Security Policy 25 May 18 FINAL’. No comments were raised. 
 

 

17.  Heads Report: The following paper was circulated at the meeting; ‘LAB Heads 
Report - TGS - Term 1-5 - 16.7.18’. Members noted the pupil mobility over the year, 
the high proportion of boys to girls, the high proportion of pupils with English as an 
Additional Language and the high proportion of secondary pupils with Special 
Educational Needs or Disability, (particularly in Y10). Members noted that the pupil 
number of 477 was expected to expand to 657 once the two new year groups had 
been admitted in September. Members noted that both the two new year groups (YR 
& Y7) would be either full or close-to-full and that none of the decisions re YR 
Admissions Appeals had been overturned. Members noted the work of the 
contracted Education Welfare Officer, the slight improvement in pupil attendance to 
93.7% and the correlation between absence and in-term admissions. Members noted 
the range and number of behaviour incidents and that they were attributed to few 
students, many of whom had left the school. Members noted the support provided by 
the school, noted the outcomes, the high number of pupils with Safeguarding 
concerns and noted the increasingly diverse ethnic mix. Members asked:  

 How many referrals were made for in-term holidays, will these families 
be referred and fined and is the policy similar to other schools? There 
were 35 applications for in-term holidays, one of which was authorised. All 
unauthorised absences of five consecutive days will be referred; this is the 
norm. 

 Is this resourceful time? Yes, we need to raise attendance. 

 What target will be set for the new Attendance Officer? 96% attendance. 

 Is 96% achievable? How many schools reach it? Few exceed 95%. 

 What percentage would you lose if a child with 100% attendance had a 
five day in-term holiday. About 2%. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 The Gatwick School 
                                             Local Academy Board Meeting Minutes  

 
Meeting Date: 16th July 2018, 4:10pm 

 

 
 
Signed: …………………………….……..……………………………......……….…                                                                Date: …….……………..                  
The Gatwick School Local Academy Board Minutes – 16th July 2018                                                                                                   Page 5 of 7          

 

 

 Are those that take random days, targeted? Persistent absenteeism has 
been targeted and this has improved. 

 Is Y10 still closed to new students? Yes but the school sustained pressure 
from the Fair Access Panel admitted one child. 

 Is there anything more we can do for the Y9’s pupils with poor 
behaviour? We provide more support than others schools. 

 Why are Y9’s and Y10’s poorly behaved? Many see TGS as small and 
nurturing, so with spare capacity in these year groups many that had been 

home educated or had left other schools for a variety of reasons and 
entered TGS as In-Year-Admissions. 

 Can we withdraw the incidents and absences from the attendance and 
behaviour logs when they leave? No.  

 The pupil perception is that low level poor behaviour is tolerated - This 
is contrary to reality. We have permanently excluded three pupils this year 
and have undertaken more work than most schools to work with parents to 
improve the behaviour of the few students who persistently challenge. 

 The pupils that did attend the (sweltering) Sports Day expressed that 
they would appreciate sanctions put upon the many that were absent. 
Both Sports Days were excellent for the students and staff that attended. The 
attendance team will look at what can be done to follow up absence. Why 
has ‘Foxes’ achieved few Dogo points? The new primary behaviour 
system is fully embedded and the teacher does not tolerate chatter whilst he 
is speaking.  

 Has the school compared its ethnicity mix to local schools? It has 
compared the mix across the Trust but not locally. 
 

Members noted the above national average YR attainment for ‘Good Level of 
Development’, the 78% attainment in Y1 Phonics and that Writing had improved. 
Members noted the strong outcomes for both Y2 and Y3, noted ‘Talk for Writing’s’ 
contribution to improving the quality of Writing and noted that the rising proportion of 
pupils working at ‘Greater Depth’. Members noted that Y9 and Y10 pupils needed to 
raise their attainment and noted that 15 Y10’s had chosen not to complete one of the 
Spanish mock GCSE papers. Members noted that the top achievers needed to be 
stretched to reach their full potential and that the whole of Y10 needed to be trained 
in GCSE exam technique. Members noted the school’s efforts to timetable extra core 
subject time for those Y10’s who wanted to drop Spanish or Computer Science.  
 
Members noted the improved staff calibre, noted the recruitments secured and the 
three remaining secondary teaching vacancies. Members noted that the school’s 
new Progress Leaders would be responsible for the pastoral support needed to 
achieve progress and outcomes and that SB would allocate a LAB member to 
monitor these new roles. Members asked: 

 What is the national average for Phonics? 75% in 2017. 

 How do Outcomes compare, locally? Within Early Years, we are ‘top’ 
locally. Other benchmarking has been Trustwide, rather than local. 

 Are the ‘outliers’ masking the main cohort’s ability? The lowest 
performers are actually the highest attainers and they need to be stretched. 

 What are we doing to change the marking issue? Marking has improved 
but we need to follow-up on the book scrutiny. 

 Over the whole year no teacher has received ‘Outstanding’ for marking. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

SB 



 The Gatwick School 
                                             Local Academy Board Meeting Minutes  

 
Meeting Date: 16th July 2018, 4:10pm 

 

 
 
Signed: …………………………….……..……………………………......……….…                                                                Date: …….……………..                  
The Gatwick School Local Academy Board Minutes – 16th July 2018                                                                                                   Page 6 of 7          

 

 

Are the marking targets realistic? The report excludes our best markers as 
they were evaluated against progress in lessons. 

 Personal ‘positives’ and ‘next steps’ would be well received as 
feedback. One comment which reflects a child’s progress is needed. 

 Is the Marking Policy publicly available? Upload is not essential.  

 Will teacher recruitment activity be repeated, if needed? Yes.  
 

Members noted that the secondary school day was due to shorten from 4:30pm to 
3:50pm for one day each week to enable staff training. A robust discussion re the 
staff work-life balance ensued, this included: 

 The 4:30pm close is a selling-point to many working parents but does 
the longer secondary school day mean that staff teach more hours than 
they should? Although it is mentioned during staff recruitment, the long day 
does affect long term staff retention and work-life balance. Teachers do not 
teach more than they should do unless they are assigned extra cover duties. 
This is a rare occurrence in the secondary phase.  

 The 4:30pm end of day is in-line with the private educational sector but 
this is compensated by the private sector’s longer holidays. Could this 
be considered? Unlikely as the primary phase could not follow suit. 

 Do we know the reasons for the staff absences/leavers? Yes they are 
known and the school could not have done anything more to retain them. 

 What do we already provide re staff wellbeing? Occupational Health, an 
employee assistance line and a link to legal and Human Resources advice.  

 Will the external counsellor be continued? Yes. 

 Does the Trust have Human Resources expertise? Contracted-in support. 

 Is there something tangible the Trust could offer, ie health checks, gym 
membership? Possibly but staff cite the long hours that they need to be in 
school, even if they are not timetabled to teach.  

 

18. School Policies: None. Refer to Item 16 re GDDR policies.  

19. Updates from the Chair:  See Item 16.  

20. LAB Member Reports: The following papers had been pre-circulated; ‘LAB member 
visit report - Kirsty Miles 110718 C Dale’ and its appendix by C Dale, ‘SEND What 
we Do June 2018’. Members noted that the SENDCo worked full time and noted the 
staff feedback and parental appreciation and satisfaction re the appointment of the 
new SENDCo and requested that the school support her with the 24-month parent 
communication package to maximize her effectiveness and time with supporting the 
SEND children. 
 

 
 
 
 
 
 

21.  LAB Monitoring Plan for next Term: SB was actioned to allocated roles to LAB 
members and for all to schedule visit monitoring dates into their calendars so all 
could focus upon conducting at least one visit and report per term.  
 

SB 
All 

22.  LAB Skills Audit: Deferred to October LAB. 

 

 

23.  LAB Member Training: Members noted the 15th March 2019 date for (whole day) 
training, the new provision of some e-learning options, the pre-circulated links to the 
audio and the delegate packs re ‘Paragon and its Impact on Outcomes’ and 
‘Understanding the Legal Responsibility re being a Panel Member’ and to the 
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(obligatory) GDPR training. Members were strongly advised to open the links and 
attend the training provided.  

 

24.  Visits to other Governing Bodies Meetings: Members thanked KM and DM for 

progress made with respects to observing other schools governing body meetings. 
Action: SB to follow-up re KM and DM communications and for SB to liaise direct 
with the deputy head of Christ’s Hospital. 
 

 
 
SB 

25.  Any Other Business: None.  

26.  Dates of next LAB Meetings: Members noted the proposed LAB dates issued and 
subject to AB being informed of any issues by the end of July, the dates were agreed 
as 8th Oct 2018, 7th Jan 2019, 1st April 2019 and 15th July 2019. Everyone was 
thanked for attending the meeting and for their contributions to the school throughout 
the year. 
 

   

 
The meeting ended at 6:10pm. 

 

Actions to be carried out before the next meeting, unless stated otherwise. 

MR  Review and publish policies relating to absenteeism. 
AB  Request PR to advise and update the LAB re planning hearing. 
MR/SB  Review the actions of the April 2018 LAB meeting and inform members of their roles. 
All Liaise with SB/MR if they wished to discuss their allocated role or how to proceed with visits. 
LZ,RK,SB,KM to agree the two sets of June Disciplinary Committee Minutes. 
All Schedule visit monitoring dates and focus upon completing at least one visit and report per term. 
SB  Follow-up re DM’s and KM’s initial contacts. Liaise with the deputy head of Christ’s Hospital. 
  

 


