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3rd July 2019 

Dear Parent(s)/Carer(s)  

We are writing to you again to let you know the outcome of the consultation to which we referred in our 

letter to you of the 13th May 2019. 

Outcome of the proposal and consultation regarding changing the length of secondary phase school day 

Since opening The Gatwick School in 2014 we have operated an extended school day for secondary pupils.  

Currently the secondary phase of the school operates between the hours of 8.30am and 4.30pm. There then 

follows a period of one hour for non-compulsory after-school clubs and compulsory academic intervention 

Monday to Friday.  

Proposal 

In May 2019 we proposed a reduction to the length of the school day, so that the secondary phase would 

operate between the hours of 8.30am and 3.30pm. 

The following reasons had led to the proposed change in secondary phase school timings:  

 Staff and students alike were very tired by the end of the day, meaning that the last lesson’s learning 

was not as effective as other lessons  

 The longer day was leading to increased workload and adding workplace stress and illness to some 

colleagues might also have an after-school club / intervention to facilitate before marking student 

work and planning for the next day  

 There was limited / no time for staff development or meaningful meetings to take place due to the 

4.30pm finish and the fact that many staff were then also engaged in the provision of after-school 

clubs until after 5.30pm made such staff development and meeting opportunities compromised 

 Several reported cases of ‘good’ staff leaving the school to take up jobs in schools with shorter 

working days 

 An increasing difficulty in recruiting ‘good’ staff to the school who could take up similar 

opportunities in local schools with shorter hours 

 An increasing difficulty in getting ‘good’ supply staff to take on temporary roles because they could 

earn just as much money in other schools, where they could leave the premises soon after 3pm  

The one hour plus of non-compulsory after-school clubs and compulsory academic intervention would 

continue to take place with the proposed shortening of the secondary phase day. The school would preserve 
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the near six hours per day of taught curriculum learning time, which is approximately one extra hour per day 

more than any other local secondary school, equating to 1000 hours of additional learning time for our 

students over their secondary phase career. This is one extra year of lessons over five years in the secondary 

phase. There were no plans to change the timings of the primary phase day and the school would still be 

able to offer wrap around care for primary phase pupils who require it from 7.30am to 6.00pm. 

Consultation Process 

Stakeholder How Information Was Gathered 

TGS Parents Letter on 13th May 2019 to all current parents and those of the new 

Yr7 intake Sept 2019 inviting responses by 7th June 

TGS Secondary Students Student Leadership meeting, House Time and Assemblies. Then data 

gathered via Survey Monkey 

TGS Secondary Staff Staff Meeting held with CEO and Head of School. Then data gathered 

via Survey Monkey 

AAT Trustees Email sent to all Trustees on 14th May 2019 

LAB (School Governors) Email sent to Chair on 14th May 2019 

Other Email to other staff on 14th May 2019 

TGS Staff Staff comments from the AAT Staff Wellbeing Survey conducted 

Feb/Mar 2019 

 

Outcome of Consultation 

Responses Number of Responses In Favour Not in Favour 

Total Received 180 149 41 

Percentages 100% 83% 17% 

 

Clearly the vast majority of respondents (83%) are in favour of the proposal to reduce the timings of the 

secondary school day to 3.30pm 
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Recommendation 

Having examined the evidence for and against the proposed change, Aurora CEO Tim McCarthy 

recommended to the Board of Trustees at its meeting on 26th June 2016, to consider approving the 

secondary phase day change to finish at 3.30pm. In making this recommendation, Mr McCarthy highlighted 

the following factors: 

1. This proposal does not include any compromise on formal learning time – there will still be 

approximately one extra hour taught per day at TGS which is over and above that taught by other 

schools  

2. The school will respond to those parents who kindly took the time to comment, and who have/had 

any concerns, either on an individual basis or by providing a parents’ forum (TBA).  It is important to 

note that the school will continue to provide after-school study and homework clubs to 4.30pm for 

those students whose parents request it, or for those students whose parents are simply unable to 

collect their child(ren) at 3.30pm 

3. The change will have a very strong motivating effect on the morale, mental health and wellbeing of 

our students and staff  

4. The change will enable TGS to more easily attract, recruit and retain its staff 

Board of Trustees Decision 

The Board of Trustees has duly approved the proposal to change the length of the secondary school day to 

3.30pm and this change will take place from Monday the 9th September 2019. 

Thank you for your continued support of The Gatwick School. 

Yours sincerely 

                                                    

Tim McCarthy              Paul Reilly        Mark Roessler            Sara Boyle 
CEO               Executive Headteacher         Head of School            Chair of Local Academy Board 

 

     

                                                                         


