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The Gatwick School aims to provide an environment that is safe and academically 
challenging for all pupils and staff. 
 

The Gatwick School has two school rules: 

• Treat others the way you would like to be treated 

• Always try your best 
 
At The Gatwick School teachers will be allowed to teach and children will be allowed 
to learn.   
Teachers have a responsibility to deliver well-planned and relevant lessons, which 
enable maximum progression. 
Children have a responsibility to respect and follow any reasonable direction from 
staff and demonstrate positive learning behavior in all lessons. 
Sanctions will be enforced upon children failing to demonstrate positive learning. 
Rewards will be granted to children who consistently meet the required standards 
and those going above and beyond expectation. 
 

Community Rights  
The Gatwick School is a community where all members-pupils, teachers and leaders-
have fundamental rights:  
  

• Teachers have the right to teach 

• Pupils have the right to learn in a classroom free from disruption  

• Everyone has the right to be treated respectfully  

• Everyone has the right to have personal and school property respected and 
safeguarded 

• Everyone has the right to feel safe from physical and verbal abuse 

 
Pupil Behaviour  
Pupils are encouraged to understand that teachers will recognise and support 
positive behaviour but will not tolerate inappropriate, disruptive behaviour. Such an 
understanding will foster the growth of mutual trust and respect. Good pupil 
behaviour will be reinforced, and disruptive behaviour will be discouraged. Honest 
and consistent feedback about their behaviour will be given to pupils by teachers 
and leaders in order to reinforce which behaviours are appropriate and which are 



inappropriate.  Further, pupils will be taught how to choose responsible behaviours 
so that in the future they will be able to make independent, responsible choices that 
enable them to be ethical, productive members of society. 

 
Children’s Responsibilities and expectations 

• Greeting others respectfully 

• Saying please and thank you 

• Communicating considerately 

• Apologising when they should 

• Being punctual for lessons and ready to learn 

• Contributing to lessons in a constructive manner 

• Following all reasonable staff instructions 

• Listening to and respecting the views of others 

• Leaving classrooms, including school equipment as they would wish to find it 

• Being in Gatwick School uniform (See Uniform Policy) 

• Help to prevent and not engaging in any forms of bullying whether physical, 
emotional or cyber 

• Treat others with respect 

• Not engaging in verbal or physical abuse/violence 

Staff Responsibilities and Expectations 

• All staff should engage politely as outlined above for children 

• Use emotional intelligence to diffuse situations and avoid them occurring by 
communicate appropriately with all children 

• Consistently apply the behaviour policy 

• Act as role models  
• Refer regularly to the Behaviour Triangle – displayed in all classrooms 

• Ensure that the lessons are planned to be as flexible and interesting as 
possible to meet the needs of the group/individual 

• Use the SEN register, and IEPs to help gain knowledge of the children in the 
class 

• Display examples of good work in classrooms and make the environment as 
positive as possible 

• Be firm, fair and consistent both within what they do and consistent with 
respect to the school behaviour policy – boundaries should be clear and set 
from the start  

Staff should follow lesson routines as follow:  

Start of lesson:  

1. Meet and greet at the door  
2. Prepare children for learning using an engaging starter activities 
3. Clearly display learning objectives 



During the lesson: 

1. Suitable/interesting tasks engage - Deliver quality first teaching 
2. Consistent application of the behaviour strategy  
3. Regular use of praise 

End of lesson:  

1. Provide pupils with a plenary 
2. Clearly explain Homework and prep tasks, allowing child sufficient time to 

enter details in their homework books 
3. Allow sufficient time for all school equipment to be safety collected in 
4. Ensure that the learning environment is left as clean and tidy as possible  
5. Ensure that there is a calm controlled dismissal  

Teachers’ and Leaders’ Roles in Encouraging Positive Behaviour  

The teacher will encourage positive behaviour by planning high quality lessons, using 
praise, compliments and rewards. She/he will treat all pupils equally and fairly 
modelling respect and fairness through his/her own behaviour. As a result, trust 
between the pupil and the adults will be enhanced and pupil self-confidence will 
grow. 

Staff at The Gatwick School are encouraged to avoid ‘undesirable behaviours’ in and 
around the school, e.g. Shouting, arguing, public humiliation etc.  And are 
encouraged to praise in public and reprimand in private to avoid confrontation with 
children. 

Sanctions 

Where children are not meeting expectations for good classroom behaviour they 
should expect staff to work though the following system. To begin with they may 
expect the member of staff to initially use one of the ‘light touch’ methods:  

• Reinforce the class/ other people’s good behaviour as a means of lightly 
guiding the pupil/s towards acceptable behaviour and reminding them of 
previous occasions where behaviour was good. 

• Reiterate the expectations of the school together with the school rules 

• Make eye contact with children that are displaying poor behaviour: The ‘look’  
• Give gentle reminders  
• Use positive language to encourage the child to make the right choice  

If the ‘light touch’ fails then the following steps will be taken:  

• 3 Warnings: name moved down to 1st, then 2nd then 3rd warning on Dojo chart 

• -1 Dojo: the child will lose a Dojo point for continuous disruptive behaviours 



• Time off break: The teacher will have a private conversation with the child 
(possibly outside of the classroom) and keep them in at break or lunch to 
complete work they may be missing while being disruptive 

• Seeing the Deputy Head Teacher: The teacher will have a further private 
conversation with the child and the Deputy Head Teacher will take the child 
out of class to discuss behaviour. Parents will be informed in person or by 
telephone. 

The Dojo chart resumes a clean slate every day. 

 Sanctions Table 

 
Sanction 

Level 
Behavior Staff responsible 

for consequence 
Potential 

Consequence 
1 Low level disruption, shouting out/talking, 

late to lesson, chewing gum/eating 
Classroom teacher Warnings 

2 Persistent sanction 1 level behavior, 
lesson truancy, verbal abuse towards a 
peer, low level vandalism 

Classroom teacher Dojo points 

3 Persistent sanction 2 level behavior, 
refusal to follow a reasonable staff 
request, verbal abuse towards staff, 
offensive ICT usage, bullying (including 
cyber bulling), offensive racist or 
homophobic behavior  

Head of year*, head of 
department 

Phone call/letter home, 
monitoring report, 
behavior contract, internal 
isolation 

4 Persistent sanction 3 level behavior, 
swearing at staff, high level vandalism, 
theft, persistent bullying (including cyber 
bullying) 

SLT Fixed term exclusion, 
internal isolation, parent 
meeting, behavior contract 

5 Persistent sanction 4 level behavior, high 
level aggression towards a child/staff 
member, threatening racist/homophobic 
behavior – including cy bullying 
Bringing school name into disrepute  

Headteacher/executive 
Headteacher, SLT 

Fixed term exclusion, 
permanent exclusion, 
behavior contract 

 
Fixed Term Exclusions  
The following behaviours may lead to exclusion:  
a) Actual or threatening behaviour towards pupils, staff or visitors  
b) Persistent (more than 3) Severe Clause lesson exclusions  
While a pupil is excluded from school he/she must not venture anywhere near the 
School for the entire period of the exclusion. If this instruction is not obeyed, a 
further period of exclusion will be initiated: 1 day (first offences) / 2 days / 3 days / 5 
days / (maximum allowed in one spell) and consideration will be given to Permanent 
Exclusion.  
N.B. After the sixth day of a Fixed Term Exclusion the School is responsible for 
providing the pupil with full-time education at home or off-site.  



Behaviour Contracts 
A behaviour contract is a formal version of a whole school report.  Pupils may be 
placed on a behaviour contract if they are deemed as being at risk of permanent 
exclusion. 
A contract of behaviour is agreed during a formal meeting with the child and 
parents/carers and a member of SLT.  A contract will last for 1 half term period and is 
enforced by a strike system together with a list of school sanctions. 
Children failing a behaviour contract will be subject to increases in stage with the 
possibility of a managed move or permanent exclusion in extreme cases. 

  
Permanent Exclusion  
Permanent Exclusions may ensue from the above behaviour in extreme cases, or 
may be the culmination of several repeat incidents of unacceptable behaviours. 
Pupils possessing or supplying illegal substances to others will be considered for 
Permanent Exclusion. 

 
Out of Class Consequences  
All staff have a responsibility for behaviour around the school. It is incumbent on all 
staff, on duty or not, to enforce the Behaviour Policy. Should any member of staff 
feel unable to deal with an issue, a senior member of staff should be called 
immediately.  

 
Rewards 
Children who consistently work hard and demonstrate high levels of effort and 
determination will always be rewarded at The Gatwick School. 

 
Reward 

Level 
Behavior SIMs 

Points 
Staff responsible 

for reward 
Potential Reward 

1 Producing work of a high standard, a 
good piece of homework/prep work, 
trying hard 

+1 Classroom teacher Dojo Points 

2 Consistently producing work of a 
high standard, demonstrating high 
levels of effort and determination 
over a period of time 

+5 Classroom teacher, 
head of year* 

Dojo Points, positive 
phone call home,  

3 A clear demonstration of sustained 
progress over time, outstanding 
work, raising money for charity 

+10 Head of year*, head 
of department 

Dojo Points, praise 
postcard 

4 Representing the school positively 
at a public event, significant 
charitable work 

+25 SLT Dojo Points, Letter of 
praise from a member 
of SLT 

5 Outstanding progress in a number of 
subject areas, going above and 
beyond expectation 

+50 Headteacher/executi
ve Headteacher, SLT 

Dojo Points, Letter of 
praise from 
Headteacher/executive 
head 

 
In class children will be rewarded with Dojo points using the chart 
system. In the first instance they will move up to one point, on to two, 



three and so on until they reach the star at ten points, and receive a 
Deputy Head Teacher’s award.  
 
The dojo chart resumes a clean slate every day. 
 
Bullying including cyber bullying, racism and homophobic incidents 
The above behaviors are unacceptable at The Gatwick School and Pupils displaying 
any of the above behaviors can also expect to have their behavior logged separately.  
If children persist in displaying these behaviors, the child and their parents/carers 
will be invited for a formal meeting with the Headteacher and/or school governors 
to discuss their future at The Gatwick School.   
 
Significant events may be reported directly to the police.  
 

Prevent agenda  
There is no place for extremist views of any kind at The Gatwick School, whether 
from internal sources –pupils, staff or governors, or external sources - school 
community, external agencies or individuals. Our pupils see our school as a safe 
place where they can explore controversial issues safely and where our teachers 
encourage and facilitate this – we have a duty to ensure this happens.  
 
As a school we recognise that extremism and exposure to extremist materials and 
influences can lead to poor outcomes for children and so should be addressed as a 
safeguarding concern to the school-safeguarding officer. We also recognise that if 
we fail to challenge extremist views, we are failing to protect our pupils.  
 
Extremists of all persuasions aim to develop destructive relationships between 
different communities by promoting division, fear and mistrust of others based on 
ignorance or prejudice and thereby limiting the life chances of young people. 
Education is a powerful weapon against this; equipping young people with the 
knowledge, skills and critical thinking, to challenge and debate in an informed way.  
We therefore will provide a broad and balanced curriculum, delivered by skilled 
professionals, so that our pupils are enriched, understand and become tolerant of 
difference and diversity and also to ensure that they thrive, feel valued and not 
marginalized.  
 
We are also aware that young people can be exposed to extremist influences 
or prejudiced views from an early age which emanate from a variety of sources and 
media, including via the internet, and at times pupils may themselves reflect or 
display views that may be discriminatory, prejudiced or extremist, including using 
derogatory language.  
 
Any prejudice, discrimination or extremist views, including derogatory language, 
displayed by pupils or staff will always be challenged and where appropriate dealt 
with in line with our Behaviour and Discipline Policy for pupils and the Code of 
Conduct for staff.  



  

Mobile Devices 
The Gatwick School understands that the majority of pupils and staff, for security 
and practical reasons, feel the need to carry a mobile device, and for these reasons 
their use is allowed in school. However, as we are a working community, we need to 
have regulations governing the use of Wi-Fi and 3G enabled devices so that incoming 
communications do not interrupt lessons and so that children do not use them 
unnecessarily and make themselves late for lessons or activities. It is The Gatwick 
School policy therefore that:  

• Mobile devices must be switched off or muted during the school day  
• No mobile devices are to be seen within the school building or in lessons 

unless otherwise specifically directed by the class teacher for work research 
purposes (and only then in the event of unavailability of iPad or laptop 
trolley). If a mobile phone is seen out in the school building it will be 
confiscated without exception and kept safety at reception for collection at 
the end of the school day. 

• There should not be direct communication between pupils and their parents 
during the school day unless it is an emergency.  (Pupils wishing to make 
contact with home during the day must seek permission to leave the lesson 
and visit reception to be allowed to make the appropriate call). 

• Children are not permitted to take pictures or videos of other children for any 
purpose 

• Children are not permitted to update social media during the school day or 
post information about their specific location or current activity whilst on 
school trips. 

• Minimal and appropriate mobile phone use is permitted in the playground at 
break and lunchtime only.   

Incorrect use of mobile devices will result in confiscation until the end of the day 
in the first instance, confiscation and an after school detention in the second 
instance and confiscation and parent collection in the third instance.  

Personal music and the use of headphones is not permitted in class (or within the 
school building) other than where an essential component of the course (e.g. 
listening skills tasks in MFL).  Appropriate relaxing background music may be 
played by the classroom teacher where appropriate to create a positive working 
environment.  

It is essential that staff and children adhere closely to the above to ensure that 
The Gatwick School remains a positive learning environment where children feel 
safe and free from distraction.  As a staff we have a duty of care to ensure that 
there are no incidents of cyber bullying within the school day. 

Banned Items  



The following items are banned from The Gatwick School premises and on school 
visits:  

• Weapons or any object that could be used with the intention of harming 
another person  

• Alcohol 

• Drugs 

• Fireworks 

• Cigarettes and/or smoking materials e.g. e cigs 

• Lighters and matches 

• Stink/Smoke/Water bombs 

• Aerosols 

• Laser Pens  

Bringing any of these items into school will result in immediate confiscation and will 
likely lead to a further sanction depending on the nature of the item. This list is not 
definitive and other items that are deemed unsuitable to have in school will also be 
confiscated for collection by parents.  

If it is suspected that a child has brought any banned item into school, considered a 
risk to themselves or others a search will be conducted in line with school policy.  
Illegal items discovered on the school premises will also be reported to the police. 

Physical intervention by staff  
At The Gatwick School the guiding principle is always focussed on maintaining the 
safety of pupils and staff. Only in exceptional circumstances will physical 
intervention be used, and always in line with ‘Keeping safe in Education’ guidelines, 
with respect to appropriate physical contact, ensuring the safety of children. 

For almost all cases, physical intervention will only be used to stop a pupil causing 
personal injury to themselves or others.  If intervention is deemed necessary, the 
minimum intervention required will be applied.  Children will be given a verbal 
warning that physical intervention is going to be used, that the intervention will be 
stopped once they comply/there is no further danger.  Staff will always seek to gain 
assistance/support from a colleague unless delaying any action will cause harm to 
children.  

Following any physical intervention from a member of staff.  A statement from the 
member involved together with witnesses, must be submitted to the designated 
safeguarding lead for the school. 

Complaints  
Should parents/carers wish to express a concern or make a complaint about any 
decisions relating to the Behaviour Policy, they should follow the school’s Complaints 
Policy (see website for details), however before doing this we would ask that a 
resolution is sought with the member of staff concerned or their line manager in the 
first instance.  



 


